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FOREWORD
On February 27, 1873, Col. James R. Powell, President of the Elyton Land Company, presented his
second annual report to the corporation 's stockholders. That document contained a reference which , in
the 1880s and 1890s, would become , for those who
were active boosters of the new "Magic City," a
persistent theme: the need of area industry for an
adequate workforce.
In Powell 's version of the theme, Birmingham had to
have and, hence, would welcome "w ith open arms and
with full capacity to entertain as congenial spiritsski lied labor
from every portion of the globe,
affording opportunities and facilities to all to exercise
their functions and endowments in their most agreeable vocations. "
From the inception of Birmingham's iron industry in
the early 1880s and the consequent spur it provided to
coal and iron ore mining and to other industrial and
commercial activity, the need for labor has been of
paramount concern to the operators of the area's
furnaces, foundries, mines, factories, and businesses;
but with that need and the continued growth of the
workforce in the Birmingham District have come a host
of problems, problems so frequently associated with
labor/management relations : workers' housing and
health- both directly tied to the rate of absenteeism in
the laborforce- strikes or the threat of strikes, the role
of unions in local industry, the use of convict-lease or
"scab " labor, etc.
Marlene Rikard's article, "Wenonah: The Magic
Word, " and the article, "Images of Work: Birmingham ,
1894-1937," by Mitch Menzer and Mike Williams focus
upon segments of the workforce in the Birmingham
District, concentrating almost exclusively upon the
conditions under which workers in the mines, mills,
and furnaces labored and lived. The final article, " In

COPYRIGHT

1981

BY

THE

Tribute ," provides brief sketches of the founding and
subsequent history of some of the Birmingham area's
principal labor employers; but the major concentration
here is upon the contributions of these corporations
and businesses, either as benefactors, patrons, or
members, to the support of the Birmingham Historical
Society and its programs.
Particular note must be made of the generosity of
Liberty National Life Insurance Company not only as a
Corporate Benefactor of the Birmingham Historical
Society but also as a major underwriter of the costs of
this issue of the Society 's JOURNAL. Without the
financial assistance of Liberty National , this issue
could not have been published. To the stockholders ,
directors, officers, and employees of this major Birmingham employer, The JOURNAL's Editorial Advisory
Board therefore expresses sincere gratitude.
Finally, gratitude must be expressed to Editorial
Advisory Board member Gary L Williams, who , in the
course of the past six months, has applied his creative
talents to a complete redesign of The JOURNAL. The
success of his efforts is attested by the striking
simplicity of the new type style and of the cover design
and by the sophistication of the pub Iication as a whole.
The JOURNAL of the Birmingham Historical Society.
Copyright, 1981. Editorial Advisory Board: Leah R.
Atkins , Alice Meriwether Bowsher, Ex Officio, Mary
Virginia Pounds Brown, Lyn Johns, Ruth Bradbury
LaMonte , Tennant S. McWilliams, Samuel N. Stayer,
and Gary L. Williams. Editor: Marvin Yeomans Whiting.
Business Manager: Steven L. Wolfe. Published for the
Birmingham Historial Society by the Birmingham Public Library's Department of Archives and Manuscripts.
Address: 2020 Park Place, Birmingham , Alabama
35203.

BIRMINGHAM

HISTORICAL

THE

OF

THE

BIRMINGHAM

HISTORICAL

SOCIETY

SOCIETY

On a normal work day Herbert Cobb was a civil engineer for the Tennessee Coal , Iron and Railroad
Company and Marian Phillips taught the children of Wenonah miners at the village school ; but on a
crisp fall night in November of 1916 they became Kashalo , ruler of the " Evil Cave Spirits," and the
frightened Wenonah , daughter of Red Mountain. Photographs from Wenonah pageant program .
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WENONAH:
THE MAGIC WORD
MARLENE HUNT RIKARD
The looming ore-dusted tipples on the northern
slope of Red Mountain burned orange in the last rays of
a fast-setting autumn sun . Normally the fading afternoon would have hovered overonlythe miners of Fossi l
trudging home after a day in the red ore mines or a few
children capturing the last minutes of play before
supper. But November 10, 1916, was no ordinary
Friday in the Fossil min ing camp. The setting sun
revealed hundreds of visitors thronging the vi II age. On
this night the mining camp was to provide an unusual
setting for the work of a New York playwright. The
occasion was the changing of the name of the camp
from Fossil to Wenonah .
Why was an isolated mining camp to be the scene of
the most elaborate pageant ever staged in Jefferson
County to that time? The Fossil "premiere" was one of
the more visible indications of the changing relationship of labor and management in the Birmingham
district. In the early decades of the twentieth centu ry,
industrial paternalism replaced long-standing neglect
and disregard concerning the living and working
conditions of the labor force by the iron and coal
companies.1
The Fossil camp was the property of the Tennessee
Coal , Iron and Railroad Company (TIC) which had
entered Birmingham district in 1886, gradually becoming the dominant industrial concern of the area. 2
After United States Steel purchased TCI in 1907, the
new president, George Gordon Crawford , instigated a
well-financed program of industrial paternalism designed to better the environment of the company's
workers. In the process, he intended to reduce labor
turnover and c reate a healthier and more "contented"
work force - one less Iike ly to succumb to the
blandishments of organ ized labor.3
' Concerning the earl ier condition of labor see Rose Feld, "Way Down in
Alabama, " Success 8 (January, 1924): 55-56,110. Survey 27 January, 6. 1912)
contains a series of artic les on Birmingham which di scuss conditions of the
late nineteenth century as well as the first decade of the twentieth.
2 A. V. Wiebe I, Biography of a Business (Birmingham: Tennessee Coal and Iron
Division, United States Steel Corporation, 1960), pp. 20-24. See Ethel Armes,
The Story of Coal and Iron in Alabama (Cambridge: The University Press,
1910) for the early development of the Birmingham mineral district.
3 Wiebel, Biogra phy of a Business, pp. 37-38, 41-46; Fe ld, "Way Down in
Alabama," pp. 53-54; George Tinda ll, The Emergence of the New South,
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In 1910 Crawford employed a sanitary engineer to
conduct an investigation of the living conditions
among the company's ore miners and a social worker
to direct the "welfare" prog rams intended to enrich the
drab existence of the miners and their famil ies. Miss
Marion Whidden created the Department of Social
Science that eventually oversaw not only recreational
activities but also horticultural work, a company school
system , and numerous activities for the miners' wives 4
She strongly believed that the isolation of mining
camps demanded attention to recreation in its
broadest sense; "to recreate, to stimulate, to refresh ."
Th e 191 6 pageant in Fossi l was her most ambitious
effort.5
The flanking TCI camps of lshkooda and Muscoda
had Indian names ; so should Fossil , reasoned Miss
Whidden. Not content w ith a mere name change, she
recognized an opportunity to create an "event" someth ing to bring excitement and color into the lives
of the mining families. New York playwright Frederick
Kitson Cowley was commissioned to write a masque or
pageant ce lebrating the name change. Whidden
drafted leading company officials - Edwin Ball ,
general superintendent of the ore mines; F. B. Wins low,
company auditor; Dr. Lloyd Noland, head of TCI 's
Health Department; and ore mine superintendents,
D. W. Owen, C. E. Abbott, and E. M. Ball - to form a
"Central Masque Committee." TCI employees of all
levels from all departments, as well as wives of both
company officials and miners, found themselves
working on committees to pub I icize, to arrange transportation, to make costumes, or to build stage settings.
The prod uction took months of work. A natural
amphitheatre north of Slope No. 8 provided a gentle
inc line suitable for spectator seating; the facing hill1913 - 1945 (Baton Rouge : Loui siana State University Press, 1967), p. 330;
Marlene Rikard, "George Gordon Crawford : Man of the New South," (MA
thes is, Samford University, 1971), pp. 20-49.
•Dwight E. Woodbridge, "Sanitation at Mining Villages in the Birm ing ham
District, Alabama"·(u.s. Bureau of Mines, Tec hnical Paper, No. 33, 1913) , p. 8;
George Crawford to Ethel Armes, April 13, 1915, U.S. Steel Corporation,
General Offices, Southern Steel Division, Fairfield, Alabama, (hereafter
material from this office cited USS, Fairfield).
5 Birmingham Age-Herald, June 13, 191 2; Sept. 2, 1917; for an overview of the
company's welfare work see Rikard , " George G. Crawford ," pp. 20-49.

Kooshagi (Red Mountain) loomed behind the assembled cast just as th e real mountain of red ore dominated the work-a-day life of the participants. Photograph
courte sy of the Harper Collection, Samford Uni versity Library .

side became the stage, dominated by a mound of dirt,
sixty feet long and eighteen feet high, sculpted to
represent Red Mountain. An eight-foot, hollow
"super-marionette" with movable arms was constructed to sit on a throne at the top of the mountain.
Modeled after a Mexican sun god and painted a
rust-red to represent iron ore, "Koosagi" (God of Red
Mountain) was clad in a long drape covered with
Indian designs. The damming of a small creek in the
bottom of the ravine formed a needed "river." Parallel
to the creek, workmen laid pipes carrying steam from
the No.8 boiler room and hid them from view with pine
boughs. New plantings augmented existing trees
behind the stage setting . The family of Billy Wilson,
Fossil 's company deputy, moved to a remodeled
house near the commissary so their former home caul d
be used for dressing rooms. 6

suading with reluctant participants. "When the
superintendent spoke," recalled a man cast as an
Indian brave, "they did what he said. Nothing unreasonable ; he was always fair. But there was nothing
else to do . So why not? Being in a pageant-thatwas
fun! " 7

Marion Whidden, aided by company welfare workers and village teachers, selected a pageant cast.
When necessary, superintendents did a bit of per-

The participants represented a wide spectrum of
company employees and family members: an executive from the TCI general offices at the Brown-Marx
Building , several company school teachers, a civil
engineer, a chemist, and a rolling mill employee.
Fossil residents , including the blacksmith , the surface
foreman , the tal ley man , a mine foreman, and the wife
of the store manager, were cast in featured parts .
Miners, wives , teenagers , and children filled the ranks
of "Indian retainers," "Followers of Kashalo " (ruler of
the evil care spirits) , and the Greek, Russian , and
Spanish dancers. Most were from Fossil or the
neighboring camps of lshkooda and Muscoda.
Gathering for late afternoon practices , the cast learned

•O ral History Project with Clyde and Ruby Harper, Nell C. Rector. and Winnie
C. Kiedinger (former Wenonah residents) , January 15, 1976 (hereafter cited as
Harper OH). All ora l history tapes and transcripts are in the possession of the
author and will eventually be deposited in the Samford University Library Oral

Hi story Collection; transcription funding provided in part by a grant from the
Birmingham Metropolitan Study Board. Intervi ews with J. Baird , Novembe r 3,
November 18, 1980; interview and on-site inspection of Wenonah pageant site
with F. Comp Wilson and J. Baird , Nove mber 18, 1980; Frederick Kitson
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The pageant participants , all employees of TCI or members of employee families, represented a wide rang e of company jobs, including blacksmith foreman , miner,
teacher, and a surface foreman . Photograph from Wenonah Pageant Program .

dance steps and routines from the physical education
teachers of the company schools while domestic
science instructors created imaginative costuming 8
"Opening night" arrived . A cast of over two-hundred
guaranteed a captive audience as families proudly
gathered to watch husbands, wives , and children
perform. But publicity for the pageant had spread
through the area and the camp was crowded with
spectators - friends from Muscoda and lshkooda,
other mining families from Republic Steel's Raimond
camp or Sloss-Sheffield's Sloss Village; Bessemer folk
from the west, and city people from Birmingham to the
east. Many came on foot, others by car; some walked
from Brown Station on the South Bessemer street car
line, and chattering crowds piled off the special TCI
train that normally carried iron ore to the Ensley
furnaceB
Spectators seated themselves on wooden benches
with their backs to the real Red Mountain- the stage
setting of Red Mountain obscured for the moment by a
Cowley, "Wenonah or The Magic Word, " pageant program available at the
Tutwiler Room , Birmingham Public Library or in Special Collection , Samford
University Library.
' Interview with Baird, November 18, 1980.
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curtain of steam rising from the boiler pipes. Colored
lights thrown against the mist helped create an aura of
mystery and drama. A Birmingham Age Herald reporter waxed eloquent in reporting the scene:
High on every side the mountains , filled with their
natural riches , reared themselves , and sprinkled
over their sides and from their crests, bright lights
twinkled in the distance, while in the valley beneath
Wenonah , a spectacular masque, presented in
honor of the changing of the name Fossil to
Wenonah , was staged. 1 o

Music- a "weird Indian chant" - drifted through
the trees which hid the Ensley Steel Plant band. The
Indian scribe Anumpa stepped in front of the steam
curtain:
Good people of Red Mountain , dwellers in
The hills and sleeping town , Anumpa , I,
A picture writer of some trifling skill,
The youngest scribe who writes the mystic tales

8 Harper
9 /bid.,
10 /bid.

OH ; Interview with Baird and Wilson , November 18, 1980.
Birmingham Age-Herald , Nov. 11 , 1916.

And annals of our people , greet you.
You are here tonight to see a picture
Newly drawn by me. The narrative
Concerns Red Mountain - Old Kooshagi's woe.
The story has been called the "Magic Word. "

Anumpa continued the prologue , advising the spectators that Kashalo, leader of an evil band of cave
spirits, would come to demand Kooshagi's youngest
and fairest daughter as a wife. 11
As the steam curtain faded, the story unfolded as
Anumpa had said. Two Indian princesses, Muscoda
and lshkooda , sat on flanking thrones beside their
father, Kooshag i. Soon the youngest- identified only
as "Third Daughter" - joined them. Kashalo and his
sinister followers appeared to ask for the hand of the
youngest as queen of the dark caves.
"I had sooner turn to stone than be his bride," she
cried in horror.
When Kooshagi vehemently rejected Kashalo's request, the cave leader shouted his curse:
... Thou'st said
Before thou'lt marry me thou'lt turn to stone.
So be it' I shall cast a spell to be
Prolonged a thousand moons and thou shalt turn
A fossil thing , abhorred of all who see.

With her sister turned to a "fossil," Muscoda departed in search of treasures that would tempt the
greedy, evil one to restore the young princess to life.
Torches flickering through the woods marked her
passage with members of the court. lshkooda believed
the key to breaking the spell lay in Kashalo's avowed
loneliness. Embarking with her retainers on a barge in
the " river," she left for lands across the water to find
" new pleasures ," "things to eat most pleasant to the
taste " and dancers, singers, and fools to charm
Kashalo.
Kooshagi grieved until finally Muscoda returned
with precious metals, "useful ones," and "glitt'ring
stones ." Each stepped· forward and in "rhythmic
words" presented his or her virtues to tempt the greed
of Kashalo. "No, these are not enough," he declared . "I
need some love; some one to make my lonely heart
rejoice ."
The barge of lshkooda, now laden with dancers and
singers , arrived and she called to the evil one:
Thou art lonely. Wealth is not thy need.
The hoards of gold and precious stones one has

"The following pageant summation and selected quotes are taken from the
pageant program, Cowley , "Wenonah. " Desc ript ions of the stage setting and
special effects are from the program ; the newspaper report s in the Birming-

Are only useful when they bring him joy .
The thing thou want'st is entertainment bright
To drive the ugly monster from thy heart.

Russian dancers (miners, wives, doctors, and
teachers from the TCI coal mining camp of Docena) ,
Greek dancers (an all-male group from the Ensley
Steel Plant) , and Spanish dancers (young women from
Muscoda) performed for the pleasure of Kashalo and
his band of cave spirits. " Good Things to Eat" tempted
them with food and drink, and the " Nixies" (little girls
from Docena dressed in filmy white with silver girdles)
delighted the group with their charming polka. Sorely
tempted by the offerings, Kashalo was pulled back at
the moment of releasing the young princess by a wary
advisor: "Be careful Master! Think of what thou do'st!
Thou 'st drunk the sparkling juice she gave . .. "
The court of Kooshagi fell into despair as Kashalo
and his followers slunk away without removing the
curse. In desperation , Muscoda and lshkooda prevailed on their father to appeal to " Kind Lufki , Mother
Earth ," for advice. A swift messenger from Lufki
answered their plea and revealed the weakness of
Kashalo: "There is one word which breaks his spell at
once. 'Wenonah ' is the magic medicine. " A trap was
laid ; Lufki 's messenger tricked Kashalo into temporarily releasing the young princess from the spell.
"Wenonah I Wenonah! Wenonah!" shouted the court of
Kooshag i, thereby breaking the curse permanently. In
rage the evil ones backed off into the darkness as
Koosagi rejoiced:
I call my daughter saved from death, "Wenonah."
lshkooda- Muscoda -Wenonah shall ever be
The sisterhood of strength and amity.

After a dramatic finale with a song of welcome to
Wenonah from the entire court, illuminated by shifting,
sparkling colored lights, the scribe Anumpa reappeared:
The Fossil is no more and in her place
Wenonah comes to be the pride of all.
Wenonah with Muscoda and lshkooda,
Protected by Red Mountain 's love are safe.
If you have liked this picture we will have
Some others later on here by the stream.
It may be we will have them twice a year.
I think we 'll do them better, when in time,
Our people get acquainted with their art.
Perfection then their efforts will requite.
And now, Anumpa bids you all, -good night.

ham Age-Herald, November 11 , 1916; Bessemer Weekly , November 11 ,
November 18, 1916; Harper OH ; and interview with Baird and Wilson ,
November 18, 1980.
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On the day following the presentation the Birmingham Age-Herald not only contained a news article
describing the pageant in exuberant terms but also an
editorial feature. "Open-Air Pageant An Elaborate
Spectacle ," read the headline. " Indeed no performance on so pretentious a scale had ever before been
witnessed here. " The Bessemer Weekly gave a rave
review and estimated that the production cost over five
thousand dollars. Why had the company gone to such
trouble and expense was the newspaper's rhetorical
question. The reason, speculated the Weekly, was in
the happiness of the participants, the discovery of
talent among those who had never acted before, and
the bringing of joy into dull lives. 12
If asked, Marion Whidden as a representative of the
Social Science Department might well have explained
the company motivation in terms very similar to those
used by the newspaper; and indeed, the pageant did
bring excitement, fun , and pride into the lives of village

residents. The rationale of top-level management,
however, was couched in more pragmatic terms: it was
"good business ."
The labor-management philosophy of TCI president
Crawford and the resultant implementation of social
welfare and health programs at the southern subsidiary of U.S. Steel was very much in line with the
think ing of the lawyers and bankers, led by Judge
Elbert Gary, who had wrested control of the Corporation from the operating steelmen led by Charles
Schwab. Attempting to move away from the violent
confrontations of the past, U.S. Steel was to be a
"friend " to labor, although obviously not sympathetic
to organized labor. Looking after the workers' welfare
and making family life more pleasant was a way to
avoid labor trouble, stabilize the work force , and
increase its efficiency. 13 At TCI , Crawford gave Dr.
Lloyd Noland authority and money to solve the health
and sanitation problems in the company camps;

In an effort to make the mining camps more appealing to fami ly men. TCI began to improve company
housing , setting the newer homes into th e natural contour of the land. Built in 1914, these three-room
houses for black Wenonah mi ners, were served by graded , curbed streets ci rcli ng a playg round area.
Photog raph courtesy of the Harper Collection, Samford Un iversity Library.

'2 Birm ing ham Age-Hera/d , November 11, 1916; Bessemer Weekly, November 18, 1916.
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A general view of Fossil in 1915 showed the commissary and works office and
the grading and curbing completed the previous year. Photograph courtesy of
the Harper Collection, Samford Uni versity Library.
In 1907, Judge Elbert Gary of the United States Steel Corporation persuaded a
young eng ineer, George Gordon Crawford , to return to the South to take over
the new ly purchased TCI. As part of a plan to stabilize the labor force,
Crawford obtained Corporation funds Ia begin upgrading camp facilitires and
to provide communi ty recreation in the isolated ore and coal mining camps of
Jefferson County. Photograph courtesy of Department of Archives and
Manuscripts, Birmingham Public Library .

8

Marion Whidden was the first of a growing welfare
bureaucracy charged with improving the social environment.14 The elaborate and costly Wenonah pageant
was part of that effort.
Company statistics on reduction of labor turnover,
decline in incidence of disease (e.g., malaria and
typhoid), and rise in number of days at work per month
attested to the validity of the expenditure for such
programs as "good business." 15 The question of the
relationship of management and labor was not, however, so easily settled. The " amity" of Muscoda,
lshkooda, and Wenonah, decreed by Kooshagi, was
wracked by violence in the mid-1930s. The International Union of Mine, Mill and Smelter Workers competed with TCI employee representation plans and
with the company-favored Brotherhood of Miners of
Captive Mines for the loyalty of the ore miners. With
neighbor pitted against neighbor and company
against union, bombings and gunfire swept through

" An exce llent study of the early power strugg le with in USS is found in John A.
Garraty, "The United States Steel Corporation Versus Labor: The Early Years,"
Labor History 1 (Winter. 1960): 3-38.
14 Lioyd Noland, " Problems of Admi nistration in Industrial Surgery," Journa l of
American Medical Association 99 (October, 1932): 1215-17; Rikard , "George
G. Crawford ," pp. 20-49 ; Georg e G. Crawford to James. A. Farrell (USS
President), May 26, 1911, quoted in W. B. Al len, "Hi story of TCI," (Aug ust,
1932). pp. 68-69. company-prepared history, USS, Fairfield.
15 See Noland, " Problems of Administration," pp. 12 15-1 7 for statistics on
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Wenonah. The company cleared all the ridges of trees
which might provide cover for rifle-carrying strikers
and the governor brought in the National Guard to
restore order. Strife continued to plague all the ore
mining camps of Red Mountain in the 1930s. 16
The prediction of Anumpa concerning future
pageants proved more accurate than Kooshagi 's decree of amity. The Social Science Department instituted an annual May Day Pageant which became the
high point of the school year for the children of TCI
employees Although the black residents of Wenonah
had no part in the 1916 pageant (they were assigned
seating to one side) , an elaborate festival for each race
took place on a Saturday in May. Each year, until the
company turned its school system over to the county in
1932, thousands of adm iring parents from the TCI ore
and coal mining camps gathered to watch their children drill , dance, and frolic in fanc iful pageantry.17

re ductio.n in disease and labor tu rnover; Crawford to Farrel l, May 26, 1911
' 6 Phi lip Taft, "Organizing Dixie," ed. by Gary Fink, (manuscript scheduled for
publication Spring, 1981), pp. 181-90 ; Harp er OH: F. Ray Marshall, La bor in
the South (Cambridg e: Harvard University Press , 1967) . pp. 182-84.
17 May Festival pageant programs, Tutwi ler Room , Bi rmingham Public Library ;
add itional copies g iven to author by J. Ba ird ; Harper OH ; miscellaneous ora l
history projects with TCI teachers. welfare workers, and mining camp
residents in possess ion of autho r.

IMAGES OF WORK:
BIRMINGHAM, 1894-1937
MITCH MENZER AND MIKE WILLIAMS
Author's Note : The authors would like to thank Dr.
Marvin Whiting , Department of Archives, Birmingham
Public Library, Professor Marlene Rikard, Samford
University; Mr. Sloan Hill, United States Steel Corporation ; Mrs. Richard Hassinger and Mr. John Reese for
their invaluable help in the preparation of this photog raphic essay. The essay and several exhibitions of
photographs were made possible by a Youthgrant from
the National Endowment for the Humanities .

Where Birmingham 's blast furnaces, mines and
rolling mills stand today, one hundred years ago were
only corn field s, pastures and forests. Founded in the
heart of the ag ri c ultural South in 1872, Birmingham
was an anomaly from its birth: a c ity built on manufacturing and heavy industry; a c ity which represented a
bold departure from the Southern past of cotton;
sparsely populated farm lands; and minimal industrial
development. The key to Birmingham 's success as
"The Magic City" lay in its unique geology-the
presence of iron ore, coal and limestone, all the raw
material s necessary for the production of iron and
steel.
Birmingham's story is one of uncertain beginnings
due to an initial dearth of capital and technological
know-how. It suffered from lack of a local or area
market for manufactured goods and the difficulty of
competing in Northern markets.
One part of Birmingham's story is that of the financ iers and entrepreneurs who came to the undeveloped
South to make their fortunes. Their story is one of
g lories and defeats, of bankruptcies and bonanzas,
and of failures and triumphs.
The story of Birmingham's g rowth is, however, also
that of the men and women who performed the physical
labor necessary to build the c ity and run its industries.
Few of these peop le ever made fortunes, but the ir labor
was the fuel that made the wheels of Birmingham's
industri al engine turn. Many of the early skilled workers
' U.S., Imm ig ration Commi ss ion, Immigrants in Industries: pt. 2, Iron and Steel
Manufac turing, 2 vols. Was hington, D.C .. Government Printing Offi ce, 1911 , II,
142-61
' Paul B. Worthman, " Wo rking C lass Mo bility in Birmingham, Alabama,

1880- 1914, " in Tamara K. Hareven, Anonymous Americans, Explorations in
Nin eteenth Century Socia l History, Eng lewoo d Cliffs, New Jersey: Prentic e-

in the Birm ingham District were immigrants, primarily
from Great Brita in , France and Germany. Initially,
these men were attracted by the Di stri ct's need for
persons who knew how to build furnaces and to make
iron and mine coal. Whil e historians have noted the
lack of immigration to the South, as many as 25% of
Birmingham 's coal miners in 1895 were of imm igrant
stock. 1
Although skilled workers were in demand, there was
always a surplus of Southern blacks to perform the
hard manual labor. These blacks came to Birm ingham
from the rural South where they had been farmers or
sharecroppers. Searc hing for better opportun ities,
they were attracted by the prospect of steady wages
rather than the depressed farm pri ces and the injustices of the crop Iien system. 2
Sixty-five percent of the labor force in the iron and
steel industry in Birmingham was black. Blacks dominated iron ore mining and as many as two third s of the
District's coal miners were black. Whether fac ing the
intense heat and toxic gases of the coke ovens,
load ing coal and iron ore by hand or digging foundations with picks and shovels, blacks took their place in
the industrial hierarchy. In the "Jim Crow" days of early
Birmingham's industry, blacks rarely operated
machinery and never filled supervi sory positionsa
As was the practice in Northern industry, all workers
put in 12 hour shifts, six days a week with furnace men
working a double shift of 24 straight hours every other
Sunday. Wages in Birmingham, however, were 25% to
40% lower than in the North. Common labor at the
United States Steel mills in Pittsburgh was pa id $2. 10
per day in 1912 compared to $1.55 in Birmingham 4
Coal miners in the District also received about 40%
less per ton than their Northern counterparts. Even as
late as 1937, when the steelworkers union swept both
North and South, Birmingham steelworkers received
17112¢ an hour less than their Northern brothers.5
Hall, 197 1, p. 175.
'John A. Fitc h, " The Human Side of Large Outputs," The Survey, 27 (January 6,
191 2) 1529.
' Mitc h Menzer and Mike Will iams, Ora l History Interview, Reu be n E. Farr,
November, 1980.
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Because labor was cheaper in Birmingham, many
companies postponed the introduction of technological advances and labor saving methods. For example,
the Sloss-Sheffield Iron and Steel Company did not use
mechanical pig iron breakers until 1921 , despite the
fact that these machines had been common at other
furnaces since the 1890's 6 Instead , crews of black
laborers broke the hardened iron apart with only
sledge hammers and crowbars and carried the 100pound ingots to be stacked in railroad cars. Spurred by
World War I plant improvements, America 's blast
furnace productivity improved 100% between 1912
and 1927_7 However, Birmingham 's blast furnace productivity improved only 50% during this same period.
In Birmingham , men , rather than machines, did most of
the work.
The Birmingham District was supplied with a source
of cheap labor by the notorious convict lease system.
Coal mines paid $16 per month plus room and board in
1898 for the unrestrained use of convict labor. Over
80% of the prisoners were idigent, mostly illiterate,
blacks arrested for vagrancy or other "Jim Crow-"
related offenses. These leases proved highly profitably to the State of Alabama, and by 1914 the 1,200
convicts leased to coal mines provided as much as
20% of all state revenues.8
Counties in the Birmingham District also leased their
convicts to coal mines and the fee system developed
by many county sheriffs made justice often an unlikely
possibility. Under this system , the sheriff derived his
salary from fees charged to the prisoner upon his
conviction . If convicted and unable to pay his fines, the
prisoner was sentenced to hard labor in order to pay
the fees. The system obviously provided a powerful
incentive to the sheriff and his deputies to arrest and
convict men for any possible offense. Consequently,
stockades at coal mines and gangs of shackled
prisoners working on Birmingham roads were a common sight.
Despite repeated demonstrations of public indignation , the convict lease system persisted, largely because it was such an important source of revenue.
Social reformers campaigned against the system,
pointing out that Alabama's convict mortality rate
ranged from three to ten times the national average.
Other studies detailed the meager diets, unsanitary
barracks, brutal punishments, lack of health care for
even minor afflictions, and the ever-present corruption
that characterized the system. Not until 1928, when

•u. S . De part ment of Inte rior. Nationa l Park Se rvice. Historic American
Engineering Record Catalog , 197 6, compiled by Donald E. Sackheim ,
Washin gton, D. C.: Gove rn me nt Pri nt ing Office , 1976, p. 26.
' Fi tch , p. 1529 .
'Elizabeth C lark, " Ab olit ion of the Convict Lease Syste m in Ala bama ,
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national attention was focused on the brutal slaying of
an inmate by prison officials, were the state convicts
removed from the coal mines 9
Free labor vehemently protested the use of convict
labor because it kept wages down and gave the
companies a captiv8 labor force with which to combat
attempts at unionization . As Tennessee Coal and Iron
Company's General Counsel Arthur Colyar said in
1892, " For some years after we began the convict labor
system , we found that we were right in calculating that
free laborers would be loath to enter upon strikes when
they saw the company was amply provided with
convict labor. " 10
While Colyar understood the system's deterrent
effect on unionization, he underestimated the free
miners' willingness to risk striking in order to better
their condition. In 1894, over 80% of the free miners
formed the United Mineworkers of Alabama and went
on strike rather than accept the 30% wage cut ordered
by the coal operators. The companies responded by
evicting the miners from company-owned houses and
by importing strikebreakers. Guards and deputies
were hired to protect the " blacklegs" from attacks by
strikers. Nevertheless, strikers tried to disrupt the
production of coal by killing strikebreakers, by destroying railroad trestles over which coal was transported , and by mass assaults on a number of mines.
With the help of the state mi Iitia, the operators were
able to quell the violence and increase production ,
thereby forcing the miners to accept their terms. Most
remarkable about the strike was that black and white
miners, despite company efforts to divide them, went
on strike and fought , as they had worked , side-by-side.
Miners also struck in 1908 and 1919. But it was not
until the 1930s, when the crisis of the Great Depression
brought about the intervention of the federal government, that unions were able to organize successfully in
the Birmingham District. Despite the fact that the coal
and iron companies threatened to fire any worker
showing an interest in unions, the Steelworkers' Organizing Committee and the United Mineworkers of
America were able to organize most of the District's
steelworkers and coal miners. Organized labor in the
1930s could claim victories in negotiations for higher
wages, shorter hours, a grievance procedure and safer
working conditions.
Through the years, coal mining was Birmingham 's
most dangerous occupation . Roughly half of all coal
mining fatalities were caused by rock or coal falling
191 3-1928, " un publi she d M.A. thesis , Uni versity of Al a ba ma , 1949, p . 39.
' Ibid.
•oJac k L. Lerner, " Mon um ent to Shame : Th e Conv ict Lease Syste m in
Al a bama, " unpublish ed M.A. th es is, Samford Uni ve rsity, 1969, p. 16.

from the roofs of mines. Even as late as the 1950s,
systems for supporting the roof consisted of nothing
more than wooden posts and often even these were not
used. One third of all deaths resulted from sudden
explosions of methane gas generated by the coal. It
was not until the advent of unions and the introduction
of modern equipment in the 1930s that Alabama's
fatality rates in the coal industry fell to about equal with
the national average. Previously, Alabama mines had
been anywhere from two to three times more dangerous than the rest of the nation 's minesn
Mining iron ore, like coal , required the drilling of
holes in the ore which were then filled with dynamite to
blast the ore into boulder sized pieces. The ore was
then loaded into cars and hauled out of the mine. Over
the years, thousands of iron ore miners were killed or
maimed by falling rocks , uncontrolled explosions of
dynamite, or by malfunctions of the powerful cables,
pulleys, and hoists of the haulage machinery.
An element common to the experience of most
workers in the Birmingham District was the company
town. From the time of Birmingham 's earliest industries
in the 1880s, companies built tracts of houses which
were then rented to their workers. Along with these
houses came a commissary where the company sold
mining supplies such as dynamite , fuses, oil and tools
as well as food and household items. Company towns
proved to be highly profitable for the companies.
Records show that during times of financial difficulty,
the company town often provided a crucial source of
cash income. For example , during the Panic of 1893,
1 'A la b ama , Stat e Board of Mine In specto rs, Forty-seventh Annual Report of the
State Mining Department of Alabama: Coal Mines ([Wetumpka, Alabama :
We tumpka Printin g Company, 1939]) , p. 41
"Justi n Fulle r, " H istory of the Ten nessee Coa l, Iron, and Rail road Com p any:

as much as 40% ofTCI 's profits came from house rents
and store sales.
Because companies literally owned entire villages,
they prohibited other stores from competing with the
commissaries and consequently charged prices that
were higher than other commercial stores. Payday
came only once a month and new employees were not
paid until they had worked an entire month . In all
cases, the company withheld two weeks from its
employees. As a result, most new workers were forced
to borrow from the commissary and soon found themselves in debt to the company. Company checks could
be redeemed for cash from outside loansharks or the
company, but only at discounts ranging from 25% to
50%. Foremen notified workers if they were not trading
enough at the company store and often threatened
them with dismissal if more was not spent. Sheriffs
patrolled the villages to see that no " undesirable
persons" such as union organizers trespassed on
c::ompany property. Also known as "shack rousters ,"
these sheriffs made the rounds of the village each
morning to determine if men intending to stay home
were truly sick enough to miss work. 13
Such was the lives of the working people of early
Birmingham , those who braved the dangers of the
mines to dig the coal and iron ore , who built the
furnaces and poured the molten iron . Their work was
dangerous and exhausting. The story in the photographs which follow is their story, Images of Work :
Birmingham , 1894-1937.
1852- 190 7, Ph. D. disse rtation , Un iversity of North Carolina , 1967, pp . 384-88
13 Fitc h, p. 1530; Mitch Menzer and Mi'ke Williams , Oral Hrstory Interview,
Cla rence Darden, November, 1980

THE IMAGES
The twenty-two photographs which follow are but a
sampling of those which, in one fashion or another,
provide visual images of workers and work in Birmingham and its environs during the years from 1894
through 1937. And yet, they are not only representative
of the ever-increasing number of such photographs
available in public and private archival and manuscripts facilities in the State of Alabama but also of the
creative genius of photographers - both known and
unknown -who were either native to the Birmingham
District or temporarily practiced their art in the District.
Among the photographers whose artistic efforts are
represented among the prints which follow are one of
the most skilled of the early Birmingham portrait and
view photographers, John Horgan, Jr., and two of the

major participants in the now-famous Farm Security
Administration's photographic documentation project
on the deep South: Walker Evans and Arthur Rothstein.
The Horgan photograph is the eighteenth one in the
sequence of twenty-two, capturing a work scene at the
Irondale Ore Mines to the east of Birmingham. The
Walker Evans' print, which is the twentieth in the
sequence, provides a view of company-owned workers' housing in the Birmingham District. The twentyfirst print in the sequence is the work of Arthur
Rothstein ; it focuses upon a company-hired guard,
standing watch on a slope of Red Mountain , with a
company mining town in the background below. For
the other prints, no specific identifications of the
photographers are available.
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"Republic Iron and Steel Company, a group of puddlers, Gate City, Alabama. " These skilled workmen made pig iron from raw materrals . A shortage of skilled labor
plagued early Birmingham furnaces; ski lled workers came from Northern mills , Great Britain and Germany. Photograph courtesy of Mrs . W. H. Hassinger, J r.,
Birmingham Public Library, Department of Archives and Manuscripts.

A.·
"Working Red Ore Outcrop near Birmingham ." Black laborers use picks, shovels and wheel barrows to mine red ore. Photograph courtesy of the Erskine Ram say
Collection, Birmingham Public Library's Department of Archives and Manuscripts.
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Jefferson County convicts being transported to work o
the streets. Note leg irons shac kl ing their feet. Photc
graph courtesy of the Thomas D. Parke Co llectior
Birmingha m Public Library's Department of Archive
and Manuscripts.

Jefferson County convicts in bunk house. Conditions in
prisons were long deplored by social reformers, who were not
successful in having the system abolished unti l the late 1920s.
Photograph c ourtesy of the Thomas D. Parke Collection,
Birmingham Public Library's Department of Archives and
Manuscri p ts.

(Opposite Top) July 12, 1910. Laborers excavating a foundation for a Woodward Iron Company faci lity. Photog raph courtesy of the Woodward Collection, W S. Hoole Spec ial Collection Library, University of Alabama.
(Opposite Bottom) "Republic Iron and Steel Company.
Fini shed muc k bar from roll s, gobble going through rolls,
muck bloom from squeezer. " Red hot pieces of iron are run
through roller to form them into fin ished shapes. Photograph
courtesy Mrs. W H. Hassinger, Jr., Birm ingham Public Li-

" Birmingham , 8/ 10/09. " Gang of
street workers with guards . Jefferson County's sheriff received a fee
for each prisoner conv icted and
put to work. Many convicts were
blacks arrested on minor charges
such as vagrancy. Photograph
courtesy of the Birmingham Public
Library 's Department of Archives
and Manuscripts.
" No. 2 Coke Ovens, Woodward,
Alabama. " Coke is essential to the
production of pig iron ; it reduces
the iron ore chemically and provides , when burned, the intense
heat necessary to melt the iron ore.
Photograph cou rt esy of the Woodward Collection , W. S. Hoole Special Collections Library, University
of Alabama .
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(Above) "Erskine Ramsay Guards, Strike of 1894. " Private guards hired by
Tennessee Coal and Iron Company and named for a mine superintendent ,
used to protect company property and strikebreakers during 1894 miners'
strike . Photograph courtesy of the Erskine Ramsay Collection , Birmingham Public Library 's Department of Archives and Manuscripts.
(Left) A TCI checkweightman weighs the cars of coal and credits the
weight to its miner. Miners fought for the right to post an elected
representative at this position, complaining that the company did not
credit a fair weight. Photograph courtesy U. S. Steel Corporation .
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(Opposite Top) " Room off entry, Docena, 1/ 12/ 1914 " A TCI mi ner
pushes an empty coa l car back to his room in low coal. Photograph
courtesy of U. S. Steel Corporation.
(Opposite Below) " Room off entry, Johns Mine , Blue Creek
Division , 1/ 13/ 14. " A TC I miner pushes a loaded car out of his room
to the ma in entry to be hauled out and weighed . Note the absence
of roof supports. Photograph courtesy of U. S. Steel Co rp oration .
" Pioneer Mining and Manufacturing Company. Room in coa l mine ,
Sayreton, Alabama ," c. 1900. A miner shovels coal aft er it has
been blasted down with dynamite. Miners usually worked in pairs
and were paid by the ton of coal loaded . Note the lack of roof
supports. Photograph courtesy of Mrs . W. H. Hassinger, Jr.,
Birmingham Public Library 's Department of Arc hi ves and Manu scripts .

TC I coal miners pract ice a first aid dril l, c. 1910. The large amount
of fallen rock is indicative of the dangers faced from inadequately
supported roof. Photograph c ourtesy of U. S. Steel Corporation .

--·
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" Room off entry , Pratt #3, 1/ 12/ 1914." A TCI miner pushes an empty coal car back into his room off of the main entry. Note the
open-flame lamp on th e miner 's cap. An exposed flame cou ld cause an explosion if methane reached dangerous levels.
Photograph courtesy of U. S. Steel Corpo ration .

"Wy lam Chain and Flight Conveyor in face of room , American Shaft, 10/ 18/37 ." TCI miners load coa l onto a conveyor. Note
that seam of coal is on ly three feet thick; thickness of coal dictated space in wh ich miners had to work. Photograph courtesy of
U. S. Steel Corporation .
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"Pioneer Mining and Manufacturing Company. Inside Grace 's Gap Mine, Spaulding , Alabama ." Driller and his helper
preparing to change bits on pneumatic drill in underground ore mine . Photograph courte sy of Mrs. W. H. Hassinger, Jr.,
Birmingham Public Library's Department of Archives and Manuscripts.

Miners pushing car of iron ore out of mine to load onto tram which will then carry the ore to railroad cars. Th e tram was pulled
by steel cables, c. 1890. Photograph courtesy of the Birmingham Publi c Library's Department of Archives and Manuscripts.
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"Colored camp, Bayview , Alabama, 4/8/13." The TCI Company erected this camp
at its Bayview coal mine for its black employees. Photograph courtesy U. S. Steel
Corporation .

A row of houses owned by Tennessee Coal and Iron Company and rented to
workers. Each building houses two families, c . 1935. Photograph courtesy of the
Library of Congress; print provided by Birmingham Public Library 's Department of
Archives and Manuscripts.
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A company-hi red guard stand i ng watch over vil lage of co mp any housi ng , c. 1935.
Photog raph courtesy of the Farm Secu rity Admin istrat ion and the Li b rary of
Congress ; print provided by the Birmingham Pu bli c Lib rary's Depa rtmen t o f
Archives an d Manuscripts .

I

" Pioneer Mining and Manufacturing . Company Store , Thomas, Alabama ." Photog raph c ourtesy of Mrs. W. H. Ha ssing er, Jr., Birmingham Public Library's
Departm ent of Archi ves and Manuscripts.
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IN TRIBUTE: THE CORPORATE
BENEFACTORS, PATRONS, AND
MEMBERS OF THE BIRMINGHAM
HISTORICAL SOCIETY, 1981
EDITED BY ALICE MERIWETHER BOWSHER, EM ILY JONES RUSH IN G, AND
MARVIN YEOMANS WHITING
The City of Birmingham was founded by
businessmen who, with energy and c reativity, organized a vibrant community. Because of their success, the investnt~ent made by them in this commun ity
became highly profitable.
The Birmingham Histori cal Society acknowledges
the vital and indispensable historical contri bution
made to this area by successful bu sinesses. It is
appropri ate, therefore, for bu siness to be a source of
major financial support for the Society. The Society is
grateful for and proud of the contributions which it
receives from corporations

ness and apprec iation of the history and tradi tions of
Birmingham and Jefferson County. Established in
1942, this private, nonprofit educational organization
seeks to safeguard hi storically va luable documents,
buildings, and places. It does this through research,
pub Iicat ions, programs for area students and Scouts,
and comm unity programs.

The Birmingham Histori cal Society is a group of
more than 800 concerned ind ividuals, famili es, and
corporations comm itted to promoting public aware-

What is p resented hereinafter are brief descri ptions
of the Corporate Benefactors, Patrons, and Members of
the Birmi ngham Hi storical Soc iety. The text describing
each corporation is a summary of information furnished by the corporation as significant to understand ing the character and development of the business enterpri se and the role it has played in the city's
development

CORPORATE BENEFACTORS

CORPORATE MEMBERS (continued)

The First Nationa l Bank of Birmi ngham

City National Bank

Kidd , Wheeler & Plosser, Inc .

Daniel Ornamental Iron Company

Li berty National Life Insurance Company

EBSCO Industri es, Inc .

The Rust Engineering Company

Gresham and Sm ith
Molton , Allen & Willi ams Insurance Corporation

CORPORATE PATRONS

O'Neal Steel, Inc.

Al abama Power Company

Protective Li fe Insurance Company

Birmingham Trust National Bank

The Progress ive Farmer Company

White & Company

Ridout's-Brown Service, Inc .
South Central Bell Telephone Company

CORPORATE MEMBERS

Southern Natu ral Resources, Inc.

Alabama Gas Company

Thompson Tractor Company

Barber Pure Milk Prod ucts

United States Pipe and Found ry Company

City Federal Savi ngs & Loan Assoc iation

Vul can Materials Company
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CORPORATE BENEFACTORS
The First National Bank of Birmingham
First National-Southern Natural Building
Fifth Avenue and Twentieth Street, North
Dan L. Hendley, Chairman of the Board
William A Powell , Jr. , President
In 1872, a year after the City of Birmingham was
founded, Capt Charles Linn and six associates organized The National Bank of Birmingham. The bank
was soon housed in a three-story brick building at First
Avenue and Twentieth Street, North, on the site where
the Brown-Marx Building now stands. In this building ,
on December 31 , 1873, Linn staged the Calico Ball in
an effort to offset the gloom and despair caused by the
cholera epidemic of 1873, which nearly destroyed
Birmingham.
In 1884, after a merger, the institution became The
First National Bank of Birmingham. Twenty years later,
in 1904, the bank moved to a newly-constructed ,
steel-framed skyscraper now known as the Frank
Nelson Building. Following a second merger in 1930
with the American-Traders National Bank, First National again moved its headquarters - this time in
1940 - to the twenty-one-story office tower on the
southeast corner of First Avenue and Twentieth Street,
North, now known as the John A Hand Building.
In 1971, the bank once more moved its headquarters
to the First National-Southern Natural Building and
established a statewide holding company, Alabama
Bancorporation.
A leader in many respects, First National was the first
banking institution in Jefferson County to introduce
branch banking service. Today, its branches number
36 and are located throughout the Greater Birmingham
Area.
As of September 30, 1980, First National had more
than $1,740,000,000 in assets. Not only was this the
first billion-dollar financial institution in the State of
Alabama but it also continues as the state's largest
bank.

John A Hand- First National Bank Building, main office of The First National
Bank of Birmingham from 1940 until 1971 . Photograph courtesy of The
Birmingham Hi storical Soc iety.
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Kidd, Wheeler & Plosser, Inc.
Steiner Building
2101 First Avenue , North
Kidd , Wheeler & Plosser, Inc ., is an architectural and
planning firm based in Birmingham. Although its
beginning with the
history is relatively recent establishment of Murray Kidd 's architectural practi ce
in 1965- the firm 's growth has been steady working
on projects throughout Alabama and other southeastern states. Clients include individuals, businesses,
real estate developers, institutions, and local governments. Together they represent more than $100m iII ion
invested in Kidd , Wheeler & Plos ser-designed projects. With a total staff of some 15 persons, the
principals in the firm are Murray Kidd , Tilman E.
Wheeler, Jr. , G. Gray Plosser, Jr., and Richard W.
Sprague.
Recent projects include renovation of the 1890
Steiner Building, considered the city 's finest
Romanesque Revival style commercial building , for
the offices of Kidd , Wheeler & Plosser, White &
Company Investment Bankers, and local realtor Hubert
W. Goings, Jr. , and the Encore Restaurant in the
Birmingham-Jefferson Civic Center complex. Gray
Plosser and Richard Sprague served as architectural
editors for the Birmingham Historical Society book
Downtown Birmingham: Architectural and Historical
Walking Tour Guide.

Arc hitect's drawing for the renovation of the Stemer Bui lding, First Avenue and
Twenty-first Street. North. Photograph of drawing courtesy of Kidd , Wheeler &
Plosser. Inc.

Liberty National Life Insurance Company
2001 Third Avenue, South
Frank P. Samford , Jr., Chairman of the Board and Chief
Executive Officer
Robert I. Stewart, President and Chief Operating
Officer
From modest beginnings as a fraternal insurance
.society, Liberty National has become in 80 years the
largest life insurance company in Alabama and the
nation 's sixty-third largest in total life insurance in
force .
Organized in 1900 along the lines of other fraternal
benefit societies, with "grand lodges" and initiation
rites , the company began as Heralds of Liberty. It was
originally based in Huntsvi lie, but headquarters were
moved to Philadelphia in 1904.
In the 1920s, Robert P. Davison , Alabama Deputy
Commissioner of Insurance, was elected the society 's
" Supreme Commander," and Frank P. Samford , Davison 's first cousin and a former Deputy Commissioner,
its "Supreme Recorder. " These two men effected the
society 's evolution into Liberty Life Assurance Society
(1925) , its home-office move from Philadelphia to

Birmingham (1927) , and its establishment
National Life Insurance Company (1929).
pany was recently reorganized as part of
company which bears the Liberty National

as Liberty
The coma holding
name.
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Arc hitect's rend ering of Li berty Nati onal Li fe Insu rance Company headq uarters, on the corn er of Th ird Ave nue and Twen tieth Street, South. Photograph of
the rendering cou rt esy of Libert y Na tional Li fe In surance Company.
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The Rust Engineering Company
1130 Twenty-second Street, South
Robert W. Page, President
The Rust Engineering Company was formed in
Birmingham in 1905. It began as a partnership among
three brothers, S. M. , E. J. L. , and E. M. Rust, who sold
and installed boilers manufactured by the Rust Boiler
Company of Pittsburgh which was established in 1901
by an older brother, E. G. Rust.
Rust family ownership continued until 1967, when
the company was purchased by Litton Industries. Five
years later, in 1972, Wheelabrator-Frye , Inc ., a Fortune
500 company, acquired control of the Rust Company
and expanded its range of engineering services in the
energy and environmental fields. Today, Rust has
passed its seventy-fifth birthday and is among the
nation 's top-ranked design-construction firms.

The Rust Enginee rin g Compa ny headquarte rs at 11 30 Twenty-second Street ,
South. Photog raph courtesy of The Ru st Engineering Company.

CORPORATE PATRONS
Alabama Power Company
600 Eighteenth Street, North
Joseph M. Farley, President
Alabama Power Company, one of the operating
companies of The Southern Company, provides electricity to more than 867 communities in Alabama. Itwas
founded in 1906underthe leadership of Capt. William
Patrick Lay to build generating units and transmission
lines to serve Alabama with electricity. The company
provided electrical power to the distributing system
operated by Birmingham Electric Company, which,
with its predecessor companies, had provided the city
with electricity since 1886. For many years, both
Alabama Power and Birmingham Electric served different municipalities in the Birmingham area, but, in
1952, the companies were merged .
Six years after its founding in 1912, Alabama Power
moved its general offices from Montgomery to
Birmingham , locating them initially on the ninth floor of
the Brown-Marx Building . In 1925 the office tower on
the northwest corner of Sixth and Eighteenth Street,
North was constructed , and the company once again
moved its offices, this time to what the London Daily
Mail termed "one of the three most beautiful utility
buildings in the world ." It is this building which still
serves the company as its headquarters.

The Alabama Power Company Bu ild ing on the northwest corne r of Sixth
Avenue and Eighteenth Street, North . Photograph courtesyo!The Birmi ng ham
Historica l Soc iety, by Richard W Sprag ue.

27

Birmingham Trust National Bank
112 Twentieth Street, North
Guy H. Caffey, Jr., Chairman of the Board
Roy W. Gilbert, President
The Birmingham Trust National Bank was organized
as the Birmingham Trust & Savings Company in 1887
by Josiah Morris, the Montgomery banker who was one
of the original stockholders of the Elyton Land Company, wh ich developed the city of Birmingham. The
first president of the bank, Dr. Henry M. Caldwell , was
also associated w ith the Elyton Land Company, serving as its president from 1875 until his death in 1895.
The bank opened in December of 1887, a year of
exceptional growth for the city, with capital of one-half
million dollars.
Its first offices were on the ground floor of the Elyton
Land Company building at Morris Avenue and Twentieth Street, North. In 1902 the bank's operatioll'S were
moved to a newly-constructed Neoclassical-style
structure a block and a half north on Twentieth Street.
Twenty years later that building was replaced by the
marble edifice which continues to house the bank 's

main office and remains one of downtown Birmingham 's architectural landmarks.
In addition to the main office , the bank has 31 other
offices in Jefferson County and assets in exc ess of one
billion dollars.

The Main Office of Bi rmingham Trust National Bank at Twentieth Street, North.
Photograph courtesy of The Birmingham Historical Society, by Richard W
Sprague.

White· & Company
Steiner Building
2101 First Avenue , North
White & Company, Investment Bankers, provides
services in the areas of tax-exempt financing , corporate finance , health care , real estate, and governmentassisted finance. The outgrowth of a firm organized by
James H. White, Ill , in 1975, the company now serves
as financial advisers to some of Alabama's largest
local governments and public corporations.
In 1980, White & Company, in partnership with the
architectural firm of Kidd , Wheeler & Plosser and
Birmingham realtor Hubert W. Goings, rehabilitated
the historic Steiner Building for their offices. The
structure was built in 1890 for the city 's first merchant
banking company and is I isted in the National Register
of Historic Places. White & Company 's innovative
financing of the rehabilitation project pioneered use of
Birmingham Historical Preservation Authority taxexempt securities in combination with an Urban
Development Action Grant and special federal tax
incentives available for rehabilitation and reuse of
historic structures and older commercial buildings.
Principals in the firm are James H. White, Ill , James
Milton Johnson , Larry C. Lavender, John A. Screws,
and R. Lee Walthall.

The Steiner Buildin g, First Ave nue and Twenty-fi rst Street, North . Photograph
courtesy of White & Company.
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CORPORATE MEMBERS
Alabama Gas Corporation
1918 First Avenue , North
Howard Higgins, Chairman of the Board
Rex J. Lysinger, President
The city 's first gas utility, Birmingham Gas and
Illuminating Company, was established in 1880, less
than a decade after the founding of the city. Frank P
O'Brien and J. F. B. Jackson, assisted by Benjamin F.
Roden, led the effort to create the company, successfully persuading their associates that it would be a
sound business venture as well as an asset to the
growing city.
In 1901 , following a series of corporate reorganizations in the 1880s and 1890s, Birmingham Gas was
consolidated with Birmingham Railway, Light and
Power Company , becoming the Gas Division of the
latter corporation. In 1929, that division of BRL&P was
sold to American Commonwealth Power which created
a separate operating company in Birmingham , the
Birmingham Gas Company.
Alabama Gas Corporation , or Alagasco as the
company is presently known , originated as a subsidiary of Southern Natural Gas Company in 1948, with
the merger of Birmingham Gas and the Alabama Gas
Company . Subsequently, in 1953, Alabama Gas Corporation became an independently operated distribution company and operates as such , today.

Alabama Gas Corporation headquarters, 191 8 First Avenue, North . Photograph courtesy of Alagasco .

Barber Pure Milk Company
36 Barber Court
George W Barber, Jr., Chairman of the Board
Albert E. Geiss , President
Founded more than five decades ago, in 1929,
Barber Pure Milk Company is today one of the largest
regional dairy foods companies in the Southeast The
company was originally incorporated under the name
Barber-Jefferson Dairies, with George H. Barber as
president and offices and plant at the corner of
Twenty-eighth Street and Seventh Avenue , North. In
1934, following a change in name- Barber-Jefferson
Dairies having become the Pure Milk Company-the
business' headquarters and plant were moved from
Birmingham's Northside to a location at 2410 Seventh
Avenue, South.
Fours years after that move, George H. Barber died
and was succeeded in the presidency of the company
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by George W Barber, Sr. During his 32-year tenure as
president, ending with his death in 1970, the company
name was once again changed, becoming the Barber
Pure Milk Company, the name under which the business presently operates.
In 1972, two years after George W Barber, Jr.
succeeded his father as chief executive officer, the
company moved its headquarters and plant to the
present location just off Oxmoor Road. An addition to
the new facility was made in 1980 which doubled the
production capacity of the ice cream plant
Although company headquarters is in Birmingham ,
production facilities also exist in Montgomery, Mobile,
Anniston, and Tupelo, Mississippi. Today, Barber Pure
Milk distributes a full line of milk and ice cream
products not only in Alabama and Mississippi but in
Tennessee and Florida as well.

City Federal Savings and Loan Association
2030 Second Avenue North
Jesse E. Miller, President
City Federal Savings and Loan Association , the
largest in Alabama, was founded in 1941 to "encourage thrift and promote home ownership." The association 's first board members included President and
Chairman of the Board Mark Hodo, Vice Chairman E. C.
Bloom , Secretary A. C. Grundmann, and Vice Presi dent W. S. Edwards. City Federal was located at 314
Twenty-first Street North until 1952, when it moved to
2015 First Avenue North. In 1963, City Federal acquired the structure then known as the Comer Building ,
and moved to its present location at the corner of
Second Avenue and Twenty-first Street, North. The
twenty-seven-story structure, bu i It in 1913 for the
Jefferson County Savings Bank, is one of downtown
Birmingham 's most important architectural and historical landmarks.
City Federa l Bui lding (ori gina ll y the Jefferson County Savings Bank) , Second
Avenue and Twenty-first Street, North . Photog raph courtesy of The Birm ingham Hi sto ri cal Society, by Ri c hard W. Sprag ue.

City National Bank of Birmingham
First Avenue and Twentieth Street, North
James Alexander, Jr., President and Chief Executive
Officer
Since it was organized and opened on January 18,
1965, City National Bank has increased its assets from
two to one hundred fifty mill ion dollars. In fifteen years,
City National has grown from one office to ten; from ten
employees to two hundred .
George Murphree, City National 's first president,
was one of the organizers of the bank, along with
Birmingham businessmen Hugh Morrow, Jr. ; Hugh
Morrow, Ill ; R. Bruce Robertson ; Harry DeBuys ; Maj .
Gen. G. Reid Doster, Jr.; _Curtis De Arman ; Claude
Grayson ; A. W. Jones; James M. Kidd, Jr. ; Joe Morris;
Lewis Odess; Dr. John Odess; Edward Lewis; James
C. Lewis ; and C. R. Dud ley. In February, 1975, City
National joined with Merchants National Bank of
Mobile to become an affiliate of Southland Bancorporation .
City National has always been housed in the Empire
Building (now known as the City National Bank Building) , one of the four early skyscrapers that make up
Birmingham 's "Heaviest Corner on Earth."
City Nationa l Bank Build ing (ori gina lly the Empire Bui ld ing), First Ave nue and
Twenti eth Street, North. Photog raph cou rtesy of The Birmingh am Histori ca l
Soc iety, by Ri cha rd W. Sprague.
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Daniel Ornamental Iron Company, Inc.
620 Goldwire Way, Southwest
William Harry Daniel , Chairman of the Board
James E. Daniel , President
Daniel Ornamental Iron Company was founded May
14, 1913, as Daniel Manufacturing Company, with
William H. Daniel as president, four principal stockholders and ten employees. Incorporated for the purpose of " manufacturing , buying , selling , and bartering
specialties , including patented inventions and improvements ," the company located its first plant at 224
Chamber of Commerce Avenue.

While the Daniel family has retained control of the
company, it has changed its name several times :
Daniel Metal Industries (1924) , Daniel 's Ornamental
Iron & Wire Works Corporation (1925) , and Daniel
Ornamental Iron Company · (1947) . William Harry
Daniel, son of the founder, is chairman of the board and
still active in the business. The current president.
James E. Daniel , is a member of the third generation of
the family, and vice president James Dashwood
Daniel represents the fourth generation . The present
company, which fabricates ornamental metals,
employs forty-five people.

EBSCO Industries, Inc.
First Avenue and Thirteenth Street, North
Elton B. Stephens, Founder and Chairman of the Board
J. T. Stephens , President
In the 1930s, Elton B. Stephens laid the foundation
for EBSCO Industries, by putting himself through
college selling magazines. Today the company,
whose name is derived from Stephens' initials , is an
international conglomerate.
The first EBSCO office was opened in 1937 in the old
Chamber of Commerce Building (now the Stallings
Building) at First Avenue and Ninteenth Street, North.
During the 1940s, the company moved to the Eugene
Munger house at 401 Tuscaloosa Avenue and, in 1951 ,
to its present location at First Avenue and Thirteenth

Street, North. A new international headquarters building located near Alabama Highway 280 is expected to
open in 1982.
EBSCO Industries includes EBSCO Subscription
Services, the largest cash-in-advance magazine subscription agency in the world; Military Service Company, which supplies recreatiortal products; Vulcan
Industries, wh ich manufactures displays; Vulcan Binder & Cover, which makes loose-leaf binders ; EBSCO
Media, which offers advertising , printing, and mailing
services; PRADCO Division , which manufactures
fishing lures ; the National Billiard Manufacturing
Company, and Valley Joist. which manufactures steel
joists and girders.

Gresham & Smith
504-A Brookwood Boulevard
Gresham & Smith is a Nashville-based firm whose
primary services focus upon architecture , engineering , energy resources, urban planning , landscape
architecture, and interior design. Within ten years after
its founding in 1967, Gresham & Smith had already
become Tennessee 's largest architectural firm , handling construction volume in excess of $100 million
annually. Currently, the company has branch offices in
Charleston, South Carolina, Dallas , Texas, Jacksonville, Florida, and Birmingham , Alabama.
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The Birmingham office, specializing in architecture,
urban planning and grants administration , and interior
design , was opened in July 1979, with Robert D. Gower
as the Associate Partner in charge of local operations.
The other partners in the firm include Batey M.
Gresham, Jr., and Fleming W. Smith , Jr. , founding
partners, and Lloyd 0. Gragg , Jr., Albert A. Thweatt,
James 0. Hastings, Jr., Russell E. Tynes, and Robert L.
Sylar.

Molton, Allen & Williams Insurance
Corporation
Third Avenue and Twentieth Street, North
Elliott T. Williams, Jr. , Chairman of the Board
Michael G. Essman, President
The Molton Realty Company was organized in 1886,
when Thomas H. Molton moved from Montgomery to
Birmingham. Two years later, Molton married Lizzie
Linn Scott, daughter of Charles Linn, who in the years
between Birmingham's founding in 1871 and its first
major real estate boom in 1886, had established both
the Linn Iron Works and the National Bank of Birmi ngham, which later became The First National Bank.
As a young company, Molton Realty contributed
much to the physi cal growth of the Birmingham business district funding such projects as the Molton Hotel ,
the Hillman Hote l~ the Jefferson Theater, and the
Hillman Hosp ital.
Molton's son-in-law, Elliott T. Willi ams, Sr., joi ned
the firm in 1919, and Ed S. All en in 1920. In the
mid-1920s the company name was changed to Molton,
Allen & Williams, Inc .
Today, Molton, Allen & William s Insurance Corporation is one of the largest agencies and brokers in the
Southeast. It is principally a commercial lines insurance agency spec ializing in the underwriting and
p lacement of utility and industrial ri sks.
The Watts Building, Molton, Allen & Wi lliams Insurance Corporation headquarters, Third Avenue and Twentieth Street, North. Photograph courtesy of
Mo lton, Allen & Williams Insu ran ce Corporation.

O'Neal Steel, Inc.
744 Forty-First Street, North
Emmet O'Neal, Chairman of the Board
Jack H. Blackwell , President
Kirkman O'Neal, Founder and Chairman of the Finance
and Executive Committee
In 1922, Kirkman O'Neal borrowed $2,000 and
invested it in a small company located in Birm ingham 's west end . The firm began fabricating steel and
g radually expanded its operation. During the Depression in 1935, the company, opened a service centerone of the first in the South .
O 'Neal Steel, having outgrown its facilities in the
western section of town, constructed in 1942 a modern
plant on a sixteen-acre site in East Birmingham. The
company was awarded contracts to build five different

types of bombs, gun platforms, and deckhouses for
destroyer escorts during World War II. Worki ng 1,300
men around the c lock, O'Neal became the nation's
largest producer of general-purpose bombs used
extensively in the Pacific 'Theater. In consequence the
steel firm rece ived two c itations for excellence of
performance.
An extens ive expansion program, begun in the
1950s, led to the establ ishment of 13 service centers
located throughout the South. In 1969, O'Neal d iscontinued operations at its fabrication d ivi sion and greatly
enlarged its Birmingham service center, comp leting a
new office building in 1974. A few years later the
Birmingham operations expanded to offer hot-rolled
coil products not readily availabl e in the Southeast.
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The Progressive Farmer Company
820 Shades Creek Parkway
Emory Cunningham , President and Pub I isher
Progressive Farmer was first pub Iished in North
Carolina in 1886 as a weekly agricultural newspaper
founded by Col. L. L. Polk to promote better farming
and better schools. As it grew, the company acquired
other farm magazines.
In 1911, the Progressive Farmer Company moved to
Birmingham. Progressive Farmer magazine remained
the company 's only major activity till the end of the
1950s, when Oxmoor Press (then Birmingham Printing
Company) was acquired. Today, the Progressive
Farmer Company includes Southern Living magazine;
Progressive Farmer magazine; Decorating & Craft
Ideas magazine; Oxmoor House, Inc. , the book publishing and marketing division; The Progressive
Farmer Insurance Service; Akra Data Corporation, a
computer center; Progressive Farmer Travel, the division that conducts overseas study visits; and Southern
Living Show, an annual gardening and landscaping
exhibition.
In 1973, the Progressive Farmer Company built its
award-winning corporate headquarters building,
noted for its sensitive siting that conserved much of the
existing woods on Shades Creek Parkway.

Progressive Farmer-Southern Living headquarters, 820 Shades Creek Parkway . Photograph courtesy of The Progressive Farmer Company , by Gordon H.
Schenck, Jr.

Protective Life Insurance Company
2801 Highway 280, South
Col. William J. Rushton, Chairman Emeritus of the
Board
William J. Rushton, Ill, President and Chief Executive
Officer
Protective Life Insurance Company was founded in
1907 by William D. Jelks, who had just completed two
terms as Governor of Alabama. While most of the larger
life insurance companies in the South had their origins
in the debit market, Protective Life reserved its services strictly to the ordinary insurance market. Jelks
served as president for the company's first 20 years.
In 1927 Protective Life and Alabama National Life
Insurance Company (originally Great Southern Life)
merged. The following year Protective Life erected the
14-story building at First Avenue and Twenty-first
Street, North, one of three landmark skyscrapers
downtown designed by the local architectural firm of
Warren , Knight, & Davis during the 1920s.
Samuel Clabaugh was president of the company
from 1927 until1937, when he was succeeded by Col.
William J. Rushton , who served as president for the
next 41 years.
In 1976, Protective Life moved to new headquarters
at a 30-acre landscaped site in Mountain Brook.
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Protective Life Insurance Company headquarters 1928-76, now the Commerce Center, First Avenue and Twenty-first Street, North. Photograph
courtesy of The Birmingham Historical Society, by Richard W. Sprague .

Ridout's-Brown-Service, Inc.
Lacke Building
2021 Morris Avenue
R. Julian Lackey, Sr., President and Chairman of the
Board
The parent company of Ridout's-Brown-Service, Inc.
was formed in 1932 by Rufus M. Lackey. Through
mergers, acquisitions, and transfers the company
became Ridout's-Brown-Service , Inc . in 1947.
Ridout's-Brown-Service, Inc. owns and operates
eleven funeral homes throughout Alabama; seven of
these are in Jefferson County. Since its founding , the
company has grown from approximately twenty to one
hundred and eighty employees.
The present officers are R. Julian Lackey, Sr.,
President and Chairman of the Board ; William P. Mull ,
Execut ive Vice-President; R. Julian Lackey, Jr., Vice
President; Mrs. Martha Godsey, Secretary and Treasurer; and Mrs. Averette Lackey Foster, Assi stant
Secretary.

Ridout's- Brown-Service, Inc. headquarters, Lacke Building , 202 1 Mo rris
Avenue. Photograph courtesy of Ridout's-Brown-Service, Inc.

South Central Bell Telephone Company
600 Nineteenth Street, North
Wallace Bunn, President
On May 8, 1882, Southern Bell Telephone opened its
first exchange (with 39 subscribers) in the Terry
Building , above the Hughes Drug Store on the southeast corner of Second Avenue, North, and Nineteenth
Street. In 1907 Southern Bell erected a two-story
building at 1814 Second Avenue, North (four additional stories were added a few years later). By 1930,
there were 43,000 local telephone subscribers. In
1950, the number of telephones had increased to more
than 135,000 and , by 1963, to 230,372.
By the late 1960s, Southern Bell was changing to
meet the demand for more and more communications
services in a nine-state area. Part of that change
entailed the formation , on July 1, 1968, of South Central
Bell Telephone Company, designed to serve a fivestate area originally serviced by Southern Bell :
Alabama, Kentucky, Louisiana, Mississippi , and Tennessee. Subsequently, Birmingham was selected as
the site for the company 's corporate headquarters.
In 1971 , the company's $20 million 30-story corporate headquarters complex was completed in

downtown Birmingham. That structure now houses
more than 1,600 employees responsible for the fivestate area operation and is Alabama's largest office
complex. In mid-1981 the new Alabama Operations
Center will be completed .

Terry Building , where fi rst teleph one exc hang e was located, Second Ave nue
and Ni neteenth Street, North . Photograph courtesy of The Birm ingham
Historica l Soc iety, by Ric hard W. Sprague.
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Southern Natural Resources, Inc.
First National-Southern Natural Building
Fifth Avenue and Twentieth Street, North
Henry C. Goodrich , Chairman and Chief Executive
Officer
Southern Natural Resources, Inc ., grew out of an
enterprise formed to build the first major interstate gas
pipeline from fields in Louisiana to southern states east
of the Mississippi. Gas deli veries to Birmingham
began in late 1929 and to Atlanta in 1930. The
transmission system has been a major energy supplier
to large industries, such as steel , and a key factor in the
economic growth of a seven-state region . The company's headquarters were first located in the Watts
Building ; in 1971 it moved to a modern thirty-story
downtown office building , jointly occupied with The
First National Bank of Birmingham .
In addition to supplying interstate gas to local
utilities, Southern Natural has subsidiaries which operate one of the world 's largest fleets of offshore
drilling rigs and ships, explore for gas and oil on tracts
stretching from the Gu If of Mexico to the Rockies, and
direct a large paper and wood products operation
supported by some 800 ,000 ac res of southern forestland. Southern Natural Resources, established as a
holding company in 1973, has assets of nearly $2
billion and annual earnings over $100 million . It is the
largest publicly held corporation in Alabama.
First National-Southern Natural Building, headquarters of Southern Natural
Resources, Fifth Avenue and Twent ieth Street, North. Photograph courtesy of
the Birmingham Area Chamber of Commerce .

Thompson Tractor Company, Inc.
2401 Pinson Highway
Hall W. Thompson , Chairman of the Board
Paul E. Chism , President
Thompson Tractor Company was founded by Hall W.
Thompson in December 1957, replacing the J. D.
Pittman Tractor Company as the Caterpillar dealer in
Alabama. Thompson sells and services the entire
Caterpillar product line, including heavy equipment,
forklift trucks, engines, and generator sets from seven
locations: Anniston, Decatur, Tuscaloosa, Opelika,
Scottsboro, and two in Birmingham . Primary markets
for Caterpillar products include mining , heavy and
building construction , industrial , forest products (both
mill yard and woods) , and governmental.
Ae rial view of Thompson Tractor Company headquarte rs, 2401 Pinson
Highway. Photog raph cou rtesy of Thom pson Tractor Company, Inc.
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United States Pipe and Foundry Company
3300 First Avenue, North
Stanley Gurak, President
The history of U. S. Pipe is the history of two
companies, U. S. Pipe and Sloss Furnace. Sloss
Furnace Company was organized at the end of the
city's first decade, in 1881, and began producing pig
iron a year later. In 1899, Sloss acquired several
furnace operations in the Florence-Sheffi eld area and
was ~ubsequently reorganized and incorporated as
the Sloss-Sheffield Steel and Iron Company. That same
year U.S. Pipe was incorporated , consolidating small
pressure pipe companies in eight states, inc luding
one in Bessemer, Alabama, and in 1911 , U. S. Pipe
purchased the Dimmick Pipe Company in North Birmingham. Sloss also continued to acquire furnaces
and iron ore and coal properties for pig iron production.
In 1952, Sloss-Sheffield was merged with U S. Pipe,
a major user of Sloss pig iron in its production of cast
iron pressure pipe. In 1969, U. S. Pipe was acquired by
Jim Walter Resources, Inc , one of the nation's largest
home builders and leading producers of building
materials.

Sloss Furnaces. a major suppl ier of U. S Pipe p ig iron, acq uired in 1952.
Photograph cou rte sy of The Birmi ngham Historical Society, by Richard W.
Sprague.

Vulcan Materials Company
One Metropl ex Drive

W. Houston Blount, Chief Executive Officer
Vul can Materials had its local origins in the Birmingham Slag Company, organized in 1909 by Birmingham
bu sinessmen Solon Jacobs and Henry L. Bad ham. The
company's first p lant was constructed in Ensley in
1910, adjacent to the TCI works, a major source of slag.
In 1916, Charles Lincoln Ireland, an Ohio banker,
together with his sons Glenn , Eugene, and Barney,
took over the firm.
Forty years later, Birming ham Slag was merged with
a New Jersey corporation, Vul can Detinning Company,
to become Vulcan Materi als. At the time of the merger,
Birmingham Slag was one of the largest family-owned
companies in the deep South, with sales of $22 million.
In 1979, Vulcan Materials' net sales reached $748
million.

Vulcan Materials Company corporate office at One Metroplex Dri ve. Photograph courtesy of Vu lc an Materials Company.
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