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FOREWORD 
Although publishing an issue ofThe JOURNAL of the 

Birmingham Historical Society can, on occasion, be a 
somewhat frustrating venture, the pub I ication of this 
issue, Volume Seven, Number Two, has been charac
terized more by a feeling of satisfaction than one of 
frustration. As The JOURNAL's editor, it is my respon
sibility, with the counsel of the Editorial Advisory Board 
and the Society's officers and trustees, to ensure 
adequate funding for each issue, to select and edit the 
articles which are to be included in each, and to 
shepherd both copy and illustrative matter through the 
pub I ication process. 

My work with this issue of The JOURNAL has been 
measurably lightened as a result of the generous 
financial support provided by The Kirkman and 
Elizabeth O'Neal Foundation. In fact, more than half the 
cost of this pub I ication has been borne by the Fou nda
tion. What such generosity represents is, however, 
more than just substantial funding support for this 
issue of The JOURNAL. It is one more evidence of the 
Foundation's long-term interest in the development of 
institutional and organizational programming , in the 
Greater Birmingham Area, which has as its principal 
goal the educational and cultural enrichment of the 
general public . 

For any editor, the knowledge that funding support 
has been generously provided is, as noted above, 
most satisfying; but, with regard to this issue of The 
JOURNAL, there has been an additional reason for a 
sense of satisfaction: the articles produced by Ellen 
Cooper Erdreich and Marlene Hunt Rikard . Ellen's 
research and writing efforts have yielded an art icle 
which reflects pioneering work in Birmingham area 
architectural and soc ial history. Her study of the Red 
Mountain residence of Mr. and Mrs. A H. Woodward 
not only details the architectural development of the 
house and gardens but also places the design con
cepts for the structure and its environs within both a 
local and a national context. Marlene's three-part study 
of industrial soc ial workers, employed by the Birming
ham area's largest employer - in the first half of this 

century - the Tennessee Coal , Iron and Railroad 
Company, represents an advance in the study of social 
welfare activity locally and nationally and constitutes a 
significant new examination of the role of women in 
shaping the health and welfare of industrial laborers 
and the relationships between these workers and 
corporate management. 

As The JOURNAL's editor, I am gratefu l for the 
measure of satisfaction afforded by the generosity of 
the O'Neal Foundation and the effective research and 
writing of Ellen Erdreich and Marlene Rikard. My hope 
is that you, The JOURNAL's readers, will share just 
such a feeling , as you experience what fol lows here
after. 

Marvin Yeomans Whiting 
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Woodward House. 4101 Altamont Road, Birmingham, Alabama, built between 1914 and 1926 for Annie Hill Jemison Woodward and A. H. "Rick" Woodward 
Landscape architects, George H. Miller, Boston, Massachusetts, and Charles Wellford Leavitt, New York City; architect, Reginald Davis Johnson, Pasadena, 
California ; Smallman-Brice Construct ion Company, Birmingham, Alabama. Photograph (ca. 1927) courtesy of Houston Brice, Jr. 
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THE RED MOUNTAIN RESIDENCE 
OF MR. AND MRS. A. H. WOODWARD 

ELLEN COOPER ERDREICH 

Author's Note: I gratefully acknowledge the assist
ance, in the preparation of this article, of Bitsy Williams 
and Alice M. Bowsher of the Birmingham Historical 
Society, and of the staffs of the Birmingham Public 
Library and the Boston Public Library. The present 
occupants of Woodward House, University of Alabama 
in Birmingham PresidentS. Richardson Hill and Janet 
Hill, have generously shared their knowledge, as have 
Houston Brice, Carolyn Dow, Charles W. Greiner, 
Gordon Holmquist, Henry Spott Long, W. F. McDonald, 
Katherine Me Tyeire, Debra Rindge, John Schnorren
berg, and E. G. Walker. I am particularly indebted to 
Marjorie Longenecker White, upon whose research 
and oral history interviews I have depended; to Mary 
Kay Sweeney Hight for research assistance in Califor
nia; and to the members of the Woodward family -
Martee Woodward Webb, Anne Woodward Lundbeck, 
and Mr. and Mrs. Allan Harvey Woodward, Jr. 

INTRODUCTION: THE YOUNG WOODWARDS 

At the Church of the Advent at eight-thirty in the 
evening on November 1, 1904, Miss Annie Hill Jemi
son, eldest daughter of Mr. and Mrs. Robert Jemison, 
Sr., married Allan Harvey Woodward, son of Mr. and 
Mrs. Joseph H. Woodward. Head I ines on the social 
page of the Birmingham News called the marriage a 
union of two of the most prominent families in early 
twentieth century Birmingham. Allan Harvey Wood
ward, a recent graduate of the Massachusetts Institute 
of Technology (1899) and general manager of the 
Woodward Iron Company which had been founded by 
his father, was an only son, and his considerable 
assets were duly mentioned in the social account, as 
were the jewels he and his family were said to have 
given the bride. 1 The reception following the ceremony 
was held at the home of the bride's parents, the 
Colonial Revival mansion in Glen Iris Park that had 
been completed only several years earlier. 2 Roses and 

'The Birmingham News, November 2, 1904, p. 11 . 
2Marjorie Longnecker White. "Glen Iris Park and the Residence of Robert 
Jemison, Sr. ," The Journal of the Birmingham Historical Society, 6:4-5 (July , 
1979). 
3 The Birmingham News, November 2, 1904, p. 11 . 
41bid. 
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hothouse plants were in every room, a mound of 
maidenhair ferns and "innumerable incandescent 
lights" decorated the buffet table while "handsome 
and supurb" (sic) gifts from hundreds of friends were 
displayed in the upper hall. 3 

Although the social columnist told Birmingham 
readers that the bride and groom would be "at home" 
on Highland Avenue, 4 Birmingham's fashionable resi
dential section at the turn of the century, Annie Jemison 
and A. H. (or "Rick") stayed there, in the home of the 
groom's parents, only briefly. Following their honey
moon in Quebec, they lived across from the Woodward 
Iron Company office at Woodward, Alabama 5 As early 
as 1914, however, the young Woodwards had pur
chased a magnificent estate lot6 on which they would 
eventually build an elegant home - an appropriate 
setting for their gracious style of living. 

The Woodward home was to be in no sense provin
cial. Rather it was to be the result of sophisticated 
choice, as much a reflection of the clients' tastes, their 
social position, and their fortunes as of a prevailing 
fashion. Annie Hill Jemison had been given "every 
advantage" and, after her formal entry into "society," 
had spent time abroad. 7 Her father, Robert Jemison, 
Sr., had been the principal developer of the beautifully 
planned Glen Iris Park where he had constructed his 
own impressive home and, "as President of the East 
Lake Land Company and the Birmingham Railway and 
Electric Company, ... [had] provided the vision and 
leadership to found a working man's suburb and to 
consol idate nine competing streetcar railways, three 
electric light companies, and one gas company into 
the Birmingham Railway, Light & Power Company. " 8 

Later, the family name became synonomous with 
quality residential development, sensitive to the 
natural environment, through the activities of the Jemi
son Companies, under the direction of Annie's brother, 
Robert Jemison, Jr. The Woodward fortune, itself a 
local product of a period of extraordinary national 

•conversation, Martee Woodward Webb and Anne Woodward Lund beck with 
Marjorie Longenecker White and Ellen Cooper Erdreich , September 25, 1981 

6"Redmont -A New Addition to Mountain Terrace," Jemison Magazine (April , 
1914), p. 5. 
'The Birmingham News , November 2, 1904, p. 11 . 
•White, p. 5. 



material growth, made possible a monument charac
teristic of a unique phase in American building history. 
Stimpson Harvey Woodward , who owned and oper
ated several furnaces and nailworks in Wheeling, West 
Virginia, acquired 550 acres of Alabama's best coal 
and ore lands shortly after the Civil War. By 1883 his 
first Birmingham area furnace was in operation, and in 
1886 Allan Harvey Woodward's father, Joseph Hersey 
Woodward , became president of the Woodward Iron 
Company. The prosperous industrialists of this period 
of expansion, locally as well as nationally, lived 
elegantly and built grand houses. Though adapted to a 
specific family's real needs, the home of Annie Jemi
son and Allan Harvey "Rick" Woodward belongs to this 
period of affluence and optimism that ended only with 
the Wall Street Crash of 1929.s Throughout the late 
Victorian decades, the early twentieth century Gilded 
or Edwardian Age and the 1920s, the barons of 
industry created what are in effect democratic 
America 's palaces, many of them now the responsi bi l
ily of American citizens who use them as museums, 

9 Mary Mix Foley, The American House, New York: Harper and Row, 1980, p. 
199. 
1 0Wayne Andrews, Architecture, Ambition, and Americans: A Social History of 
American Architecture, Ne•" York: MacMillan and Company, 1947 .. p. 203. 

consu /ales, educational institutions, 10 or, I ike Wood
ward House, as official residences. Although Mrs. 
Woodward occupied the home until her death in 1967, 
through a gift-purchase arrangement the house and 
adjoining lands came to the University of Alabama in 
Birmingham and the house now serves as home to the 
University president. 11 

An examination of the development from 1914 until 
1926 of the grounds, the dependencies and the home 
itself - its design, its function and its use of then 
current technology and fashionable materials - fo
cuses our attention upon questions of discrimination of 
taste, careful planning, and insistence upon quality. 
Woodward House was meticulously designed and 
executed , and , at the time it was built, was the largest 
home in Alabama. It was one of the most handsome 
houses in Birmingham over a half century ago, and 
remains so, today. Birmingham would be much the 
poorer without Woodward House and the other homes 
along the crest of Red Mountain, each a residence of a 
baron of local industry or commerce and a reminder of 
their prosperity in the period of rapid expansion from 
which Birmingham, in part, took her name, "The Magic 
City." 12 

It can, in fact, be argued- and this article , with its 
accompanying photographs and other illustrative 
matter, is one version of that argument -that Wood
ward House and the many of the other homes along the 
crest of Red Mountain not only provide one approach 
to the architectural history of the Birmingham area but 
also pertinent documentation for the social and 
economic history of the city and its environs. When 
placed in a national context, these residential struc
tures and the estate-sized grounds that surrounded 
them are evidences (1) of the presence in the Birming
ham area of architects - whether structural or land
scape, whether local or national in terms of reputation 
-who were working with styles which transcended the 
parochial but which were nearly always tailored care
fully to the tastes and desires of the local c I ient; and (2) 
of the social and economic status of the clients 
themselves, who, just as their pre-Depression coun
terparts elsewhere in the United States, wished the 
design of their homes and the settings in which the 
structures were placed to reflect both position and 
wealth. 

Annie Hill Jemison Woodward, 1883-1967. Correspondence shows Mrs. 
Woodward 's concern for the careful development of the entire property- the 
proper siting of the house, the respectful and simultaneous preparation of the 
land - under the direction of designers of national reputation. Photograph 
courtesy of Martee Woodward Webb. 

"Janis Hawk, "The Woodward House," Birmingham, 18:27 (June, 1978). 
"The federal census figure's document dramatic growth: 1890-26, 178; 1900-
38,415; 1910 -132,685; 1920-178,806. The rise in population between 1900 
and 1910 was the greatest of any city in the United States. 
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THE CREST: GEORGE H. MILLER 

George H. Miller, listed as an artist in the 1900 and 
1907 Boston City Directories, appeared as a land
scape architect in 1909. Previously employed by 
Annie Woodward's brother, Robert Jemison, Jr., in the 
development of the model industrial town of Corey/ 
Fairfield, 13 Miller submitted to Jemison in 1911 a 
design proposal for the subdivision of that portion of 
Red Mountain that now includes the Woodward estate. 
This graphic presentation shows both Altamont and 
Red mont Roads and the general character of the area 
as it appears today, with two estate lots sited to the 
west and seven smaller ones to the east on Upper 
Altamont Road.14 

The idea for the Altamont Road development appa
rently originated with Hill Ferguson, who, from 1905, 
had been active with the younger Jemison's Highland 
Realty Company in the development of Mountain 
Terrace to the north and east of the Red Mountain 
crest. 15 What Ferguson envisioned for the Altamont 
Road area, and particularly for the 3400 and 3500 
blocks of Altamont Road, which were to bear the name 
"Valley View, " was a development definitely au cour
ant in American residential planning: a "scenic high
way" or "skyline drive" at an altitude of over 1,000 feet 
on the "divide" between the City of Birmingham to the 
north and peaceful Shades Valley to the south .16 
Similar "overlook drive" projects were complete or 
then under construction across the country in cities 
such as Kansas City (Cliff Drive) and Duluth (the 
Boulevard) where the topography and concentrated 
wealth made such developments feasible. 17 Locally, 
the construction of such a road could not have been 
easy. When grading began, the contractor who had the 

1lletter, George H. Miller to Robert Jemison, Jr. , January 27, 1914, Jemison 
Papers, Correspondence, 1909-1915, Department of Archives and Manus
cripts, Birmingham Public Library. 
"George H. Miller, Study for General Subdivision and Arrangement, A Portion 
of Red Mountain at Birmingham, Alabama, November 27, 1911 , Jemison 
Papers, Architectural Files, A1 .5, Department of Arch ives and Manuscripts, 
Birming~am Public Library. 
"Thomas McAdory Owen, "Hill Ferguson," History of Alabama and Dictionary 
of Alabama Biography, 4 vols., Chicago: The S. J. Clarke Publishing 
Company, 1921 , Ill , 574. Robert Jemison, Jr., "Mountain Terrace- 1907," 
Hill Ferguson Papers, Historical Series, Vol. 87, Department of Archi ves and 
Manuscripts, Birmingham Public Library, gives a 1906 date of land purchase 
by Highland Realty Company from Morgan S. Gilmer and Associates, 
Montgomery, Alabama, for $25,000. The Mountain Terrace, Cliff Road , and 
Altamont Road su L"-divisions were part of the original 120 acre tract. 
••RobertJemison, Jr., "Valley View and Altamont Road Development -1914," 
Hill Ferguson Papers, Historical Series, Vol. 87. 
" " Mountain Terrace," The Jemison Real Estate and Insurance Company 
brochure, n.d., Hill Ferguson Papers, 25.24-64, Department of Archives and 
Manuscripts, Birmingham Public Library. "Birmingham 's Program of Enter
tainment of Cook County Real Estate Board of Chicago, " Bulletin of the 
Birmingham Real Estate Exchange, February 21 , 1917, p . 7. 
18Jemison, "Valley View," p. 118. 
1•R. L. Polk & Company, Birmingham City Directory, 1911 , Birmingham: A. L. 
Polk & Company, 1911 , p. 90. 
>O George H. Miller, Altamont Residences of Mr. R. Jemison and Mrs. A. 
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Altamont Road job, Thomas Worthington, used only 
mules, plows, drag-scrapers and wheel-scrapers in 
the process. 18 But despite the difficulty of conveying 
materials and construction crews ("Rick" Woodward 
would later use the old mine railway for this purpose.) , 
by 1911 Hill Ferguson 's own home and those of two 
other families stood on the Valley View site .19 

On a contour drawing of 1914, George H. Miller sited 
two homes on estate lots 5 and 5-A, and 6 and 6-A, the 
projected residences of Robert Jemison, Jr. , and his 
sister, Mrs. A. H. Woodward. 20 The contours indicate 
that each estate would occupy a knoll from which the 
ground would slope away gently . According to a 
Jemison promotional brochure printed before the trees 
in the Altamont/Valley View area reached their present 
height, the view of Birmingham from these sites would 
extend from East Lake to Fairfield, while in the fore
ground could be seen the Birmingham Country Club 
golf course21 (now Highland Park and Boswell Golf 
Course) . The expense of such a development is 
illustrated in the monthly publication of the Jemison 
Companies , the Jemison Magazine, which referred to 
17,000 cubic yards of earth moved on just two lots to 
create level building sites- fill which would equal the 
mass of the nine-story Title Guarantee building .22 

During the first three quarters of 1914, ample corres
pondence between George Miller and Robert Jemi
son, Jr. indicates that the Woodward and Jemison 
estates were being sited and planned almost simul
taneously. Jemison requested of Miller prints "similar 
to those of the Woodward plan"23 which was drawn 
first.24 He also wanted to see a rough free-hand 
elevation of the type house Miller thought suitable for 
his site and for the grounds as planned .25 The elevation 

Woodward , February, 1914, Jemison Papers, Architectural Fi les, AI. 107. The 
April , 1914 issue of the Jemison Magazine , " Redmont- A New Ad dit ion to 
Mountain Terrace," adverti ses six surveyed c rest lots, stating that one of the 
large lots has been taken by Mr. " Ri ck" Woodward . Another has been acquired 
by Mr. John Milner Caldwell , and the completed home of Mrs. David Robert s 
on Upper Altamont Road is pictured. 
21 The proximity of the Country Club with its "exce llent cafe" was a se lling poi nt 
as earl y as c. 1908. There was clearl y a "servant probl em." Jemison Real 
Estate and Insurance Company, Mountain Terra ce, n.p.: n.p ., n.d. (The home 
of Robert Jemison, Jr., occupied in 1908, is included in thi s promotional 
brochure.) 
22Jemison Real Estate and Insurance Company, "Redmont- A New Add ition 
to Mountain Terrace." 
23Letters, Robert Jemison, Jr. to George H. Miller, January 19, 1914, and 
February 9, 1914, Jemison Papers, Correspondence, 1909-1915. There is 
frequent reference to proposed planning· projects in the South of which Mr. 
Jemison is aware and in which Mr. Miller is or might be interested: c ivic 
improvement in Birmingham, February 9, 1914; Tuscaloosa Country Club, 
AprilS, 1914; a new university campus in Atlanta, Augu st 11, 1914. 
241bid ., letter of July 9, 1914, referring to correspondence of February, 1913, in 
which it was agreed that Miller would provide vi sits, surveys, a map, a study, 
rough sketches of the house type, sketches for architectural accessories, the 
grading plan, and a report, all furn ished by July 9. The planti ng plan and 
planting li st were being withheld until actual constructi on began. 
' 51bid., January 24 , 1914. 
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of the Jemison house, included on a cross section of a 
portion of the mountain,26 and an undated fourteen
page letter to Mrs. Woodward of the same general 
period, present in considerable detail Miller's "theory 
of house development" as well as his specific ideas 
pertaining to the grounds. 27 

Anni e Woodward had chosen aU-shaped house - a 
centra l core from whi ch two wings projected - a type, 
Miller reminded her, whi ch did not work naturally out of 
the conditions of the site. Apologetically and modestly, 
because he was not an architect, Miller suggested a 
California-style house of the Santa Barbara type which 
wou ld not present object ionable eaves at the terminals 
of the garden walks. 28 When house plans were drawn 
five years later, in 1919, they were, indeed, in the 
California Spanish Revival style, executed by an 
architect with an established California practice. 

Miller's letter is, however, exp lic it in its description 
of the type house for which Mrs. Woodward first 

""George H. Miller, Cross secti on, February, 19 19, Jemison Papers, Mountain 
Terrace Fi les, 6.8.4.2.3. Department of Arc hives and Manuscripts, Birmin
gham Publ ic Library. 
27Letter, George H. Mil ler, to Mrs. A. H. Woodward, n.d., Jemison Papers, 
Correspondence, 1909-1915. 
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indicated a preference. Its "sky-line" would be irregu
lar with the roof lines broken, its character expressed 
largely by its own profile as was appropriate to a house 
built upon a ridge. An informal profile, he thought, 
would be suited to a site which precluded a large 
formal composition in the landscape.29 Mil ler was 
careful to consider the various views such a consp icu
ous site would afford. (Today, however, the house is 
quite hidden by trees grown taller and more dense over 
the years.) The sketch elevation which he discussed in 
his letter is easi ly imagined: the house would appear to 
grow out of the hill, a three-story tower housing a 
reception area being the dominant feature and the 
central mass of the house set behind the tower on a 
lower grade with trees continuing the descend ing 
profile to either side.30 The tower would have narrow 
arched windows, high-set and filled w ith stained 
g lass.3 1 Though Miller offered further specif ic sugges
tions for the house, the letter primari ly addresses 
general questions of design as determined by envi-

28/bid. , p. 10. 
29/bid., p. 2. 
30fbid ' p. 3. 
' 'Ibid ., p. 7. 
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Study for General Subdivision and Arrangement, A Portion of Red Mountain at Birmingham, Alabama. George H. Miller, Boston, Massachusetts, November 27, 1911 
In the drawing the character of Altamont Drive is establi shed. Photograph courtesy of Department of Archives and Manuscripts, Birmingham Public Library. 

ronment. The direction of the sun's rays at various 
times of the day, Miller suggested, should determ ine 
the placement of rooms and porches, as should the 
possibilities of taking advantage of "currents of air." 32 

There was an obvious attempt to relate the exterior and 
interior spaces through the use of a sun parlor, a 
conservatory, numerous French doors, covered 
porches and terraces. Tree screens would be intro
duced if afternoon sun became undesirable,33 and 
natural stands of trees would not be sacrificed for only 
a partial view from a window.34 On a larger scale, the 
lines of the main drive were to be determined by 
fo llowing the natural descent of the land from the high 
build ing site on a grad ient not exceeding ten per
cent. 35 

Thus, George Miller sketched for Mrs. Woodward a 
house style w ith whi ch she was familiar, one of the 
picturesque, historically oriented Revival styles, li ke 

" Ibid. 
331b id ., p. 8. 
3' 1bid ., p. 9. 
351bid' p. 4. 
J•George Miller, Prel iminary Study for General Arrangement. January 1914, 
Jemison Papers, Mountain Terrace Files, 6.8.4.2.2. 
37A detailed d iscussion of the proposed walks, gardens, formal grass areas. 
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that he drew for her brother, Robert Jemison, Jr. 36 He 
envisioned a house with an irregular profile on 
"natural " grounds developed according to tradit ions 
descended from those of the Eng I ish gentry37 or 
Ameri can co lonial manors where the house c losely 
relates to an informally planned landscape.38 Mille r's 
house was ultimately not se lected ; however, his hum
ble suggestion of a less verti cal, more spreadi ng 
Cal iforn ia style was. And, although the landscape p lan 
outlined in the letter was not fo llowed in detail, in two 
signifi cant respects it was determinant: (1) the place
ment of the house and the entrance dri ve, and (2) the 
suggestion of the usefulness of on-site materials in the 
construction of landscape elements. 

First, as Miller p lanned, the main axis of the house 
was centered upon two rounded kno ll s. Indeed, as he 
insisted, that alignment determ ined the scheme of the 

tennis court, dependencies, fountain, wa ll s, seats, belvedere. pergo las, 
statues, even a viewing telescope, and a general planting scheme are a lso 
contained in this letter. 
38Aiice Meriwether Bowsher, "Edward Bok's Attempt to Promote Good Design 
in the Suburbs: An Ana lysis of Architecture Illustrated in the Ladies Home 
Journal, 1895-1917," M. A. Thesis, School of Architecture, University of 
Vi rg inia. 



main drive already under construction in the summer of 
1914.39 

Two significant difficulties were encountered in the 
course of constructing the entrance drive. First, there 
were numerous shafts on the crest belonging to the 
Helen Bess ore mine which was productive from the 
Civil War through World War I and as late as 1919-
1920.40 (The Birmingham Ore and Mining Company 
which operated Helen Bess is no longer listed in an 
Alabama Geological Survey publication of 1921 41 ) 

When the drive designed by George Miller was begun, 
the construction crew encountered a shaft of Helen 
Bess on the southern slope of the Woodward site. 
Following the natural topography, the drive could 
complete its gentle descent only after heavy fill pro
vided a turn 42 Miller's site studies indicated the 
existence of shafts beneath the proposed residence 
and forecourt as well. These are shown on later 
architect's drawings. 

The second major difficulty in constructing the drive 
was mentioned in a letter written in June of 1914 by 
Miller to Mr. R. E. Meade, engineer in charge of the 
entrance driveway construction. Meade had 
suggested a change in both alignment and gradient 
because he had found rock in the heavy cut at the 
entrance gate. Only reluctantly did Miller agree to the 
suggested change and to a consequent revision of his 
plan for the entrance. There was, he observed to 
Meade, a need for the material produced by such an 
excavation to maintain a balance of cut and fill so that 
he could adequately contour the lawn and wooded 
areas. Furthermore, he was unconvinced that the 
recommended change would effect a saving43 and 
was distressed that he had had no time to study the 
situation before construction began. But, as he also 
observed to Meade, he could not finally block the 
proposed change, as he had no authority from Mrs. 
Woodward to exercise oversight of construction; 44 
such authority he did, however, request from her in a 
letter dated July 9, 1914.45 

In a second respect, Miller's landscape plan was 
also determinative; construction materials available 

39fbid ., p. tt . Letter, Robert Jemison to George H. Miller, January 3t, t9t4, 
Jemison Papers, Correspondence, t909-t9t 5: Redmon! Drive in the rear of 
the four sites west of Kewanee Gap are being graded and Mr. Jemison is 
contemplating grading the Drive reserved for sites for Mr. Woodward and 
himself as well as their two driveways. 
•oln addition to the underground operation, the Highland Realty Company 
leased the mineral rights for $t00,000 for a period often years, t907-t917, on 
fifty acres on the east of Red Mountain to the east ofthe Helen Bess site. Due to 
industrial conditions, these rights were never exercised. "Mountain Terrace 
t 907," Hill Ferguson Papers. 
"Geological Survey of Alabama, "Statistics of Mineral Production, t9t9-
t920," Bulletin #25, p. tit . · 
42Letter, George H. Miller to Mrs. A. H. Woodward, n.d., Jemison Papers, 
Correspondence, t909-t9t5. 
.. Letter, George H. Miller to Mr. R. E. Meade, July t , t9t4, Jemison Papers, 

on-site were used. Massive blocks of the dark ferrous 
sandstone found on the property, undressed and 
rusticated, were employed by Miller and the land
scape architect who succeeded him for the retaining 
walls, the low walls along the driveway, the bridge, the 
terraces' bases and steps, and the quoins of the brick 
wall of the forecourt. In the building of Mountain 
Terrace, the convenience of such handsome construc
tion material at hand also proved advantageous, and 
the advantage was stressed in publicizing that de
velopment. Great boulders, a Jemison Company sales 
brochure reported , protruded from the mountainside, 
and, these, it was noted, could be hewn near the 
construction sites. 46 George Miller even wondered if 
the market and the quality of the rock encountered by 
Meade on the Woodward property could justify ex
cavating, crushing, and selling the rock for road 
construction purposes47 

Correspondence between George Miller and Robert 
Jemison, Jr. - and their business relationship -
ended ambiguously in September, 1914. The former 
made a "semi-humorous appeal for payment on ac
count" and Jemison in his response asked if the 
amount he was asked to forward was the total out
standing48 Available records make scant reference to 
Miller after this point, 49 and there was no further activity 
on either the Jemison or Woodward properties until 
after World War I. 

THE WOODWARD ESTATE: CHARLES W. LEAVITT 
AND REGINALD D. JOHNSON 

In 1919 the Woodward family, including the five 
children, ranging in age from one to twelve years, took 
a private railway car out west. The impressive entou
rage consisted of two nurses, a cook, a chauffeur, and 
two automobiles. Their itinerary took them to New 
Orleans and the Grand Canyon as well as to El Paso to 
visit their aunt Mary Lee. After spending several winter 
months in a cottage in Pasadena, California, they 
returned to Birmingham via Washington and 
Chicago. 5° 

Correspondence, t909- t9t5. 
44/bid. 
"Letter, George H. Miller to Mrs. A. H. Woodward, July 9, t9t4, Jemison 
Papers, Correspondence, t909-t9t5. There is no record of Mrs. Woodward 's 
response. 
••"Scenes in Birmingham's Most Beautiful Residence Park," Jemison 
Magazine, July: t9tt , p . 3. 

. " Letter, George H. Miller to Mr. R. E. Meade, Jemison Papers, Correspon
dence: t909-t9t5. 
••Letter, George H. Miller to Rol:fert Jemison, Jr., September t9, t9t4; Letter, 
Robert Jemison to George H. Miller, September 22, t9t4, Jemison Papers, 
Correspondence, t909-t9t5. 
••George Miller disappears from the Boston City Directories in t924. 
•oconversation, Janet Hill and. Marjorie Longenecker White w ith Martee 
Woodward Webb and Anne Woodward Lundbeck, June tO, t98t . 

8 



In Pasadena, the Woodwards met the architect who 
would design their home, Reginald Davis Johnson. 
Like many early twentieth century California architects, 
Johnson was originally from the East. He had 
graduated from Williams College in 1907 and from the 
Massachusetts Institute of Technology with a degree in 
architecture in 1910. His father served as first bishop of 
the Episcopal Diocese of Los Angeles, and it was in 
that city that Johnson apprenticed in the architectural 
offices of Myron Hunt and Elmer Grey and, later, of 
Robert Farquhar, 51 before establishing his own prac
tice in Pasadena in 1912. Through the 1920s Johnson 
was particularly identified with residential design,52 
receiving a medal from the American Institute of 
Architects in 1921 for his work in domestic architec
ture. The recipient of numerous awards for achieve
ments in other areas of architecture during the course 
of his career, Johnson was eventually elected a fellow 
of the Institute. 53 

The architectural training Johnson received at MIT, 
one of the first architectural schools in America, 
predisposed him to design based upon historical 
precedent, the most admired idiom of the period. 
Taking its name from the Ecole des Beaux Arts in Paris, 
where American students began studying around 1870 
and where Johnson studied in 1910, the prevailing 
Beaux Arts "style" consisted of adaptations of design 
motifs and principles drawn primarily from classical 
sourcess4 But following the revivals of the nineteenth 
century- Gothic, Queen Anne, Romanesque, Renais
sance and the still popular Colonial - it is not 
surprising that traditionally trained architects who 
practiced in areas originally settled by the Spanish 
should develop ways of building based on the historic 
past of the region in which they were working and 
appropriate to its topography and climates5 

••Photographs, The Dixie Home Magazine, 42: 1 (April, 1915). 
••G. E. Kidder Smith, Architecture in America, 2 vols. New York: American 
Heritage, 1976, II, 709. Responsible for buildings in varied styles -the Gothic 
St. Thomas' Church, New York, 1911 , and St. Vincent Ferrer, New York, 1915; 
the free Romanesque St. Bartholomew's, New York, 1918. Kidney, figures 
97-99 - the eclectic Goodhue handled the ornate Spanish Baroque almost 
archaeolog ically. For the next twenty years California architecture was 
dependent upon this tradition. Henry-Russell Hitchcock, Architecture: 
Nineteenth and Twentieth Centuries, New York: Penquin Books, 1977, p. 450. 
Goodhue's California Building for the San Diego Exposition is still standing. 
Kidney, figure 100. 
6°Foley, p. 218. 
61 Kathleen Nasypany, "The Spanish Section of Hollywood, Homewood, 
Alabama." Term Paper for Professor John Schnorrenberg, Twentieth Century 
Architecture, University of Alabama in Birmingham, Spring, 1981. 
62"Charl es Wellford Leavitt, " The National Cyclopaedia of American Biog
raphy, 24:37. 
63"Birmingham's Program of Entertainment of Cook County Real Estate Board 
of Chicago," p. 6. Charles Wellford Leavitt is cited, on the Milner Land 
Company's survey of its First Addition to Birmingham (i.e., Milner Heights), 
filed in the Jefferson County Judge of Probate office in May, 1913, as 
Landscape Architect. Jefferson County, Alabama, office of Judge of Probate, 
Map Book #9, p. 76. 
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In California in the 1880s there had been an attemp
ted revival of Mission style architecture based upon 
the only architectural remains from California 's colo
nial period, the Franciscan missionss6 The Spanish 
Revival style, in which Johnson was active, rep
resented the final phase of California 's search for its 
romantic past, a style which ultimately transcended 
regional boundaries following the San Diego Exposi
tion in 1915.57 In contrast to the classical Beaux Arts 
structures of San Francisco's Panama-Pacific Exposi
tion58 of the same year, those at San Diego followed a 
design theme chosen by Bertram Grosvenor Goodhue 
and based upon indigenous Spanish Colonial styles. 59 
The red terra cotta tile on shallow hipped roofs, the 
arcades, unbroken expanses of rough plastered walls , 
wrought iron grills and gates, irregular placement of 
windows, and the exposed beams and projecting 
rafters seen at the San Diego Exposition are hallmarks 
of the Spanish Revival style that the Woodwards chose 
for their home. (In an exuberant "fandango" of en
thusiasm, the Spanish Revival became the "casa" of 
choice for Hollywood 's new film royalty60 and enjoyed 
nationwide popularity around 1925, the very period 
during which Birmingham's Hollywood section of 
Homewood was developed.61) 

Available records do not indicate why George Miller 
was no longer active in the planning of the Woodward 
grounds after 1914. His successor was Charles 
Wellford Leavitt (1871-1928) who had opened an office 
in New York City in 1897 specializing in civi l and 
landscape engineering and c ity planning 62 Like other 
practitioners of the period, Leavitt designed many 
large country estates. It was , however, a private 
development company, Milner Land Company, that 
first brought him to Birmingham to plan Milner Heights 
in 1913,63 and large pub I ic projects across the nation 

51 "8eginald Davis Johnson," The National Cyclopaedia of American Biog
raphy, 42:5:63-64. 
521bid. The later 1920s brought large institutional commissions for hotels, 
schools, and a post-office, while during the depression and war years Johnson 
became an innovative and respected authority in the field of low-income 
public and private rental housing. 
531bid. 
54Wi//iam C. Kidney, The Architecture of Choice: Eclecticism in America, 
1880-1930, New York: Braziller, 1974, pp. 20-21. Johnson, an eclectic himself 
(Warden House, Pasadena, 1914, an English "Craftsman" cottage; Landreth 
House, Pasadena, 1918, Federal style), was briefly affi liated with Johnson. 
Kaufman, and Cote (1920-1924), best known for their Italian designs. David 
Gebhard and Robert Winter, A Guide to Architecture in Los Angeles and 
Southern California, Santa Barbara, California: Peregrin, Smith, Inc., 1977. 
55Mary Mix Foley, The American House, New York: Harper and Row, 1980, p . 
213. 
56Harold Kirker, California 's Architectural Frontier, Santa Barbara, California: 
Peregrine Smith, Inc., 1973, pp. 120-121. The author notes the discrepancy 
between Franciscan primitive simplic ity and the complexity of late nineteenth 
building requirements (p. 123) and the conflict inherent in the attempt to adapt 
the e longated mission to the vertical commercial structures of the American 
c ity. (p. 124). 
" Ibid., pp. 126-27. 



Stable, Woodward House. 1919-1926; 0ne of the drawings for the extensive "farmyard" envisioned by the architect for the Woodward Estate. Reginald Davis 

Johnson, October 10, 1919 
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- parks, race courses , country clubs, highways, 
campuses, cemeteries, hospitals , and industrial sites 
-were a significant part of his practice 64 

By late summer of 1919, the approach and the 
immediate setting for the house were being planned , 
with the most intense activity of the architect and the 
landscape architect occurring between the fall of 1919 
and the fall of 1920. In August, 1919, Leavitt submitted 
to the Woodwards drawings for the terrace of their 
home and for an extension from the main drive to what 
he called the farm yard , 65 including an elevation of the 
bridge66 needed to continue an even ascent to the 
house site. Johnson and Leavitt must have contacted 
one another frequently , and it is known that the 
Woodwards were in Pasadena during the winter of 
1919 and thus avai I able for consultation . The i ntergrity 

••"Charles Wellford Leavitt," National Cyclopaedia . 
65Charles W. Leavitt, Plan Showing Arrangement of Terrace without "Sun 
Loggia," August 11, 1919, Woodward House Library. 
66The plans and drawings discussed belong to the Woodward House library. 
Some are blue prints and copies of drawings; some are original colored 
elevations and plans. Copies of some of these are found in the Department of 
Facilities Planning at the University of Alabama in Birmingham. Plans for 
renovation or adaptation undertaken by UAB since 1968 are also found in the 
Planning Office. Original drawings of additions made in 1979 by Birm ingham 
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of house and immediate grounds as a single composi
tion , because they were conceived simultaneously, 
was thus insured. 

The architect, Reginald Johnson , was particularly 
well known for sensitive site selection and careful 
integration of house and land 67 He believed that an 
architect must exercise control of the fundamentals of 
the landscape ; thus, he included the finished contours 
of the property68 in his carefully executed final models , 
which were usually made of cardboard with a plas
tecine or clay base. (The Woodwards possessed such 
a model of their home, vine-covered and "perfect in 
detail. " A favorite possession of the children who 
altered somewhat its malleable clay forms , it was 
partially destroyed by a fire in the Cliff Road home in 
1925 and eventually discarded 69 ) Though the build-

architect Henry Scott Long are in the Woodward House Library. 
• 7Eimer Grey, "The Work of Reginald D. Johnson, FAIA " The Architect and 

Engineer, 97:1 (April, 1929). 
68Henry H. Saylor, "Reginald D. Johnson ," Architecture. 65:6:313 (June 1932). 
69Conversation , Martee Woodward Webb and Ann Woodward Lund beck with 
Janet Hill and Marjorie Longenecker White, June 10, 1981 . Conversation, Mr. 
and Mrs. A. H. Woodward , Jr , with Ellen Cooper Erdreich . September 27, 
1981 . 
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ing site and main entrance driveway had been deter
mined, graded, and substantially completed accord
ing to George Miller's plans, presumably the final 
plans drawn by landscape architect Leavitt were 
executed only after Reginald Johnson approved them. 
Leavitt 's graceful curving drive to the farm yard con
tinues in the spirit of Miller 's long, winding approach to 
the house. 70 Like the main entrance drive, it meets the 
requirements dictated by purpose and topography, 
slow curves being necessary and practical on such a 
steep and rugged site. As if in response to the 
architectonic and rectilinear character of the house, 
the main drive straightens as it enters the forecourt.7 1 

And , in contrast to pastoral eighteenth and nineteenth 
century English " landscaped gardens" that allowed a 
rolling lawn to come up to the house itself, here there is 
an American contribution to the techniques of land
scape design,72 a consciously designed area of trans
ition between the natural and picturesque grounds and 
the geometric architectural mass of the house . 73 

Johnson's design for the Woodwards was indeed a 
"col!ntry place." It included stables, horse and cow 
paddocks, a poultry house, greenhouses, and a six
room farmer's cottage . Most of this, however, remained 
unrealized, for, although Western man has often im
posed his will upon nature,74 Red Mountain was clearly 
not a reasonable location for a true working farm. 
Furthermore, the Woodwards appear to have been 
uninterested in such an elaborate operation . One cow 
was apparently sufficient.75 A combined servants' 
quarters and garage and a modified version of the 
stables were built , the former housing the garden 
equipment originally destined for the designed-but
never-constructed greenhouses. A terraced kitchen 
garden was established that now contains flowers for 
cutting as well as vegetables. 

In 1914 Miller had discussed with Mrs. Woodward 
the possible utilization of distant views of both Shades 
and Jones Valleys. In 1919-1920 Leavitt produced a 

The Glen and the Bridge, Woodward House, 1919-1926. A shady stone path through orig inal 
hemlocks leads from a lower portion of the entrance drive to the southern facade of the house. 
Charles Wellford Leavitt , December 24, 1919. Photograph courtesy of Bi rm ingham Historical 
Society, Debora R. Gordon. 

7DCharles W. Leavitt , Details of Dri ves, September 25, 1919, Woodward House 
Library. 
" Norman T. Newton, Design on the Land, The Development of Landscape 
Architecture, Cambridge, Massachusetts: Harvard University Press, 1971, p. 
344. 
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12Jbid., p. 433. 
73Jb id., p. 351 
"Conversation, Charles W. Greiner with Ellen Cooper Erd reich , September 8, 
1981 . 
"Conversation, Mr. and Mrs. A. H. Woodward , Jr., wi th Ellen Cooper Erdrei ch. 



design which provided just such views: an unbroken 
vista of Jones Valley from the entrance and forecourt of 
the house and two vistas of Shades Valley from its 
rear. 7 6 For the area in front of the house, his planting 
plan indicated only two tiny existing trees on the 
central axis, and he recommended planting cedars to 
either side of the axis beyond the court Nothing was 
planted close to the retaining wall; thus, the original 
view was splendid. Until her last years in the house, 
Mrs. Woodward attempted to maintain this view and 
two vistas into Shades Valley through the cutting and 
removal of treesn She was aided in her efforts by the 
establishment of a park to the north of the house site 
along Altamont Road. Robert Jemison, Jr. had argued 
in 1921 that Altamont Road was a civic enterprise 
comparable to Riverside Drive along the Hudson River 
in New York City, and, in 1927, the Jemison Company 
consummated a sale, for $64,000, of a strip of land 
over a quarter of a mile in length, to the City of 
Birmingham. The park, half of which lies before the 
Woodward (and former Jemison) properties , helped 
preserve the north view from the crest.7 8 

After preparation of the Woodward site, natural 
stands of trees were left on the property in the area of 
the Rockery and the South Grove where the existing 
grade was retained, while the plant material specified 
by Leavitt for the grounds is largely familiar and the 
sizes chosen are typical specimens which were easily 
transplantedl 9 But there are several particularly 
dramatic features on the grounds. Leavitt's final deisgn 
for the Bridge80 and the picturesque Glen are among 
these. Like the retaining walls, the bridge is con
structed of rough-cut sandstone, rusticated and dark 
with the iron ore of Red Mountain. The arc is shallow 
and the stones are massive, particularly those of the 
arch that "vary in lengths and widths " as recom
mended on the plan. Although another shaft of the 
Helen Bess mine was encountered during construc
tion , the position of the bridge was not altered. On-site 
changes, however, do seem to have determined a 
slightly different placement for the hemlocks planned 
for the Glen;81 but those planted still cluster on the 
southern slope. Beneath the bridge, a shady, moist, 
fern covered stone path leads from the lower portion of 
the road to the house. 

By contrast, the forecourt is formal and static. It is a 

7•Charles W. Leavitt, Planting Plan, Main Drive and House Site. August, 1920, 
Woodward House Library. 
"Conversation, Mr. and Mrs. A. H. Woodward , Jr., with Ellen Cooper Erdreich. 
'""Another New Park for Birmingham, " Birmingham Age-Herald, October 23, 
1921 ; "Altamont Park", Hill Ferguson Papers, Historical Series, Vol. 40. 
Department of Manuscripts and Archives , Birmingham Public Library. 
79Conversation, Charles W. Greiner with Ellen Cooper Erdreich. 
aocharles W. Leavitt , Revised Bridge Plan, December 24, 1919, Woodward 
House Library. 
8 'Charles W. Leavitt. Planting Plan. 
• 2 Photograph, Woodward House, in possession of Martee Woodward Webb. 

spacious square with rounded corners, the central 
fountain with its falling water the focal point Leavitt 's 
planting plan of 1920 does not include the Grass Mall 
to the east of the house or the Forecourt Those plans 
were separate and are lost Photographs taken while 
the house was still under construction show boxwood 
already in place 82 Venerable hundred year old En
glish boxwood shipped in freight cars from Virginia, 
carefully numbered and matched, were used in 
hedges and were still in place when Dr. Joseph Volker 
and his wife took up residence in 196983 The boxwood 
planting nearest the house was originally regular and 
restrained, and , like its present placement, it formed a 
conscious transition from the natural to the manmade. 

Stairs descend on either side of the circular southern 
end of the Grass Mall where Leavitt suggested a Tea 
House be built They meet to form the Cascade, or 
divided stairs in the manner of those found in Italian 
villa gardens of the sixteenth century. Here, instead of 
water, there are plants, but the sense of movement is 
established, leading from an area of static forms into 
the less obviously structured grounds. 

Reginald Johnson 's design for the Woodward House 
was executed by Houston Brice, Sr , Smallman-Brice 
Construction Company of Birmingham , with supervi
sion by Warren N. Holmquist, a member of Johnson's 
California firm. Holmquist was sent to Alabama in 1922 
when construction began 84 Following completion of 
the Woodward home, he chose to remain in the state 
and settled permanently in Birmingham. 

The house which Johnson designed and the 
Smallman-Brice firm constructed resembled others 
prepared for the hills of California by Johnson 's firm. 
The entrance facade appears predominately horizon
tal, its widely spaced windows and the extension of its 
shallow hipped roof emphasizing its expansive 
character. The plan is not, however, symmetrical, the 
west wing being longer and projecting farther forward 
than the east wing. The elements at the entrance, 
however, are formally and symmetrically arranged -
the door centered upon the fountain in the court and the 
stone balcony with its broader central opening bet
ween two columns being directly above the entrance. 
On the first and second stories are small windows to 
each side of the door and there are two wall "I anterns" 

83Conversation. Mr. and Mrs. A. H. Woodward , Jr. , with Ellen Cooper Erdreich. 
84 The Dixie Manufa cturer, 51 :6 (September 25. 1922). One of the most difficult 
problems which Holmquist faced , in the course of the construction of the 
Woodward House, was the same as that confronted by Miller and Meade in the 
construction of the main drive. A shaft of the Helen Bess mine, strategically 
located in the center of the house site, was unearthed during the first stages of 
construction. The discovery of this shaft required the pouring of 20-foot 
footings of concrete from the mine floor to the basement level of the house in 
order to provide a proper foundation. Conversation, Mr. and Mrs. A. H. 
Woodward, Jr., with Ellen Cooper Erdreich . 
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Cascade, Woodward House, 1919-1926. Divided stairs descending on either 
side of the c ircular southern end of the Grass Mall recall those found in the 
gardens of Renaissance Italy. Photograph courtesy of Birmingham Historical 
Society, Debora R. Gordon. 

to either side of the entrance. Beyond , the position of 
elements varies. On the right three descending narrow 
windows indicate interior stairs; on the upper left one 
window is shuttered. On the right wing there is an oriel 
window with leaded glass85 

Woodward House is an example of Johnson's com
mitment to the Spanish Revival style in the choice of 
materials and architectural elements- red tiled roof, 
wrought iron ornament, masonry construction (brick 
painted white to resemble stucco for the body of the 
house, white hand-hewn limestone quoins, sills, and 
cornices) , dark exposed beams, and round arches. 
The architect was familiar with mountainous sites and , 
true to the "Spanish" mode, he provided opportunities 
for outdoor living. The covered Loggia and Terrace to 
the south, the Grass Mall and projected Tea House to 
the east, and the second floor balcony resemble 
similar elements found in Johnson's California com
missions of the 1920s.86 (One lasting contribution of 
the Spanish Revival style, in fact, was a new en-

••Reginald Davis Johnson, Elevation, Residence of A. H. Woodward, De
cember, 1919, Woodward House Library 
••Grey, pp. 39-41 , house of Harold S. Chase, Hope Ranch, Santa Barbara, 
California. Saylor, photograph following p. 311 , house of William C. McDuffie, 
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South Loggia, Woodward House, 1919-1926. The use of natural materials and 
handcraftmanship - handcarved composite cap ita ls, adzed pine ce ili ng 
beams, carved brackets, and "Moresque" glazed tile fountain - refl ect 
attitudes common in the Arts and Crafts movement. Photograph cou rtesy of 
Birmingham Historical Society, by Debora R. Gordon. 

thusiasm for the outdoor " room " where functions of 
porch and pergola were combined in the patioB7 ) 

While the southern and eastern elevations do not 
indicate interior functions any more clearly than does 
the entrance facade , Johnson opened these private 
walls to sun and air and, through the use of large 
windows and numerous French doors in the major 
rooms, integrated interior and exterior. This feature , 
too, would become an essential principle of modern 
architecture. 

The functional plan of the house provides comforta
ble as well as spacious rooms 88 The library, the 
morning room, and the breakfast room , for example, 
provide cozier settings for family activities than do the 
grand living room with its six-foot high mantel and 
fifteen-foot high cei I ing or the dining room whose table 
easily accommodated eighteen people.89 But even 
these formal rooms reflect an ideal of comfort which 
distinguishes most American interiors of the period , an 
ideal born not of an aristocracy but of a nation whose 

Pasadena, California, n.d. 
"'Foley, p. 318. 
••Reginald Johnson, Plan, Residence of A H. Woodward , Decem ber, 1919, 
Woodward House Library. 



values included love of home and family. 90 

The life style of the Woodwards is revealed in the 
arrangement of the rooms. Kitchen, butler's pantry, 
service hall and porch, and the servants' hall and 
service court are suitably remote from the living areas 
and have the less desirable western exposure. Direct 
servant access to the public areas is limited to the 
entrance hall where they answered the front door and 
to the dining room 91 Seven bedrooms, four dressing 
rooms, six baths, a linen room and a sewing room on 
the second floor complete the private spaces, while 
the full basement housed not only mechanical equip
ment but a laundry and drying room, a secret vault, and 
a storage area for food and wood. The attic contained 
ample and appropriately finished cabinets and closets 
for out-of-season clothes. Although the servants' 
quarters were not completed as planned, adequate 
provision for live-in servants was provided. 

Entrance door, Woodward House, 1919-1926. A handcarved wooden panel 
with leaves, flowers, and tendrils. Reginald Davis Johnson, December, 1919. 
Photograph courtesy of Birmingham Historical Society, by Debora R. Gordon. 

Entrance, Woodward House, 1919-1926. Limestone hand-carved voussoirs 
with shell and mock cornucopia patterns. Reginald Davis Johnson, De
cember, 1919. Photograph courtesy of Birmingham Historical Society, by 
Debora R. Gordon. 

89The ceiling heights are designed to the scale of each room so that the larger 
rooms have higher ceilings. 
90William Seale, The Tasteful Interlude, American Interiors Through the 

Camera's Eye, 1960-1917, New York: Praeger, 1975, pp. 12-13. 
91 t3owsher, p. 32 
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The architect, Reginald Johnson, considered him
self primarily a designer. He organized the planning 
process of his office in such a manner as to permit 
sufficient time to exercise careful control over deci
sions not only regarding design but also choices 
regarding construction materials and interior furnish
ings92 Something of this care for detail is reflected in 
the materials he chose for the Woodward House -
terra cotta, wrought iron, rough plaster, and natural 
wood- all of which were essential ingredients of the 
Spanish Revival style. These materials notonly refer to 
historical precedent in American territories occupied 
by Spain but also reflect Johnson 's awareness and 
appreciation of natural materials and work done es
sentially by hand and of the Arts and Crafts movement 
which had begun earlier in England , in part as a 
reaction against the repetitive and often careless 
products of the machines of the Industrial Revolution , 
and which had become familiar in the first decades of 
the twentieth century throughout the United States, 
particularly through the monthly publication of The 
Craftsman by Gustav Stickley. Itself an aspect of 
nineteenth century historicism , the arts and crafts 
movement insisted upon handicraft and the medieval 
tradition of pleasure in work94 These attitudes are 
evident at Woodward House, for example , in the hand 
carved wooden front door and the brackets supporting 
the beams on the south loggia. The decorative stone 
moldings around the entrance and the living room and 
dining room mantels are handcarved , as are the 
capitals on the columns of the south and north loggias. 
The handpainted wall decoration planned for in the 
breakfast room, the handwrought iron grills, gates, 
rai I ing and lanterns, the handmade terra cotta tile roofs 
and floors , and the decorative tiles of the loggia 
fountain and baseboard belong to the Arts and Carfts 
aesthetic as well as to the traditions of the early 
Missions of California or more generally to those of the 
Mediterranean area from which the Spanish Revival 
architects also drew inspiration. 

Some of these items, like the mantels of Italian 
marble and limestone, were imported , but most mate
rials could have been obtained from American 
sources. A tile company advertised proudly in the 
Architect and Engineer of April , 1929, that their hand
made roof, floor, and decorative tiles had been used by 
Reginald Johnson in his prize-winning Santa Barbara 

• 2Saylor. pp . 311 and 313-14 . A facsimile of a portion of an efficient 
questionnaire for clients building country houses is published in the Ar
chitectural Forum, 52:274 (February. 1930). 
93 Ni co laus Pevsner, Pioneers of Modern Design , Baltimore: Penquin Books, 
1965, pp. 110 and 20. 
••tbid., p. 21 
9'Advertisement, Gladd ing, McBean and Co. , The Architect and Engineer, 

April , 1929, p. 14. 
••Rexford Newcomb, The Spanish House for America , Philadelphia: The 
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Vestibule "Gate," Woodward House, 1919-1926. Hand-wrought iron grill e 
fabricated c. 1922-1925 at the Tarrant City plant of Birmingham Ornamental 
Iron by local craftsmen. Photograph courtesy of Birmingham Histori c al 
Soc iety , by Debora R. Gordon. 

Biltmore Hotel ,95 another of his Spanish Revival 
buildings under construction during the 1920s. 
Ceramic wares of Spain and Mexico were imported ,96 

but those merely based on Spanish design were more 
common. The compendium of details, appropriate to 
the "Spanish " house, published by Rexford Newcomb 
in 1927 records arcades, wrought iron ,97 chimneys, 98 

and American roofing tiles similar to those used at 
Woodward House. There is a ceramic tile panel -
" Moresque in spirit," with an urn , vine tendrils , and 
stylized blossoms, beneath a horseshoe arch 99 - that 
is related closely to the one behind the fountain on the 
Woodward south loggia. These were popular items, 
and thus profitably produced in America. Even closer 

Lippincott Company , 1972, p. 34 . Further research may prove the tiles in the 
entry and guest coat rooms to have been imported from Mexico. Although the 
large octagonal partially glazed tiles have floral designs of Spanish deriva
tion , the small squares are decorated with ani mal and geometric motifs of 
obvious Indian ancestry. 
91fbid ' p . 70. 
98/bid ., p. 94, fig . b. 
99fbid' p. 37, fig. c 



Biltmore Hotel, Santa Barbara, California. Located in a residential district 
· close to the ocean, the hotel resembles a grand home. For his design of the 

hotel , the Woodwards' architect received several awards including the 1928 
Silver Medal from the Architectural League of New York. Designed and 
constructed in the early 1920s, its Spanish Revival style and choice of 
materials relate it closely to the Woodviard House. Reginald Davis Johnson. 
Photograph courtesy of Marriott's Santa Barbara Biltmore. 

to home, the decorative iron for Woodward House was 
handwrought by craftsmen at the Tarrant City plant of 
Birmingham Ornamental lron.100 The designs follow 
closely sketches drawn by the architect. 

The Woodwards did not chose a style based on 
Europe's historical past nor did they import rooms from 
Europe. Spanish Revival was fashionable at the mo
ment, but it·was believed to be based upon indigenous 
colonial American architecture. There are only a few 
items like the Italian ceramic garden urns or the two 
small trompe l 'oe il panels (Venetian-style paintings on 
glazed tile now set in the walls of the entry) which 
indicate any passion for importing fragments of foreign 
palaces. Johnson was to write that architects of his day 
were "discarding plagiarism and returning to hon
esty ,"101 and, during the 1920s, honesty for Johnson 
meant truth to materials and to sources creatively 
adapted as well as respect for the natural environment 
and attention to human needs. Honesty allowed only 
limited ornament and Johnson sought a simplicity he 
thought necessary to a somewhat tired people whose 
lives were now "lived according to a tempo far faster 
than in former ages. "102 His houses, and others in the 

1ooconversation, Janet Hill with Katherine McTyeire, 1977; Conversation, 
Katherine McTyeire with Ellen Cooper Erdreich, October 14, 1981 . 
1D1"Santa Barbara's New United States Post Office, Reginald D. Johnson, 
Architect, " California Arts and Architecture, 49:33 (June, 1936). 
1021bid. 
1 o'Kidder Smith, Architecture in America, II , 709. 
1o•conversation, Charles W. Greiner, with Ellen Cooper Erdreich. 
1osNewcomb, pp. 129 and 134. 

Spanish Revival style, effectively implied the tranquil 
life visitors and immigrants chose to associate with 
California. 103 This implication no doubt plays a large 
part in the still considerable charm of the best exam
ples of the style. Honest, too, in his realization that most 
of his clients were not of Spanish or Latin descent, but 
rather of Anglo-Saxon ancestry, Johnson consciously 
attempted to incorporate elements of the Southern 

· Colonial style so that his houses more readily ac
cepted English furniture. 104 English and American 
pieces were, and are still , comfortably included 
among the massive cabinets and straight backed 
armchairs original to Woodward House. These heavy, 
ornate pieces were perhaps Spanish, but more likely 
they were made, in part by hand, by American com
panies like Baker and Kittinger for such homes as 
Johnson designed. 1 05 Although the architect may have 
selected some of the original furniture, Jane Christian 
of New York served over a period of decades as Mrs. 
Woodward's interior decorator. 

Reginald Johnson incorporated in his houses pro
ven architectural features drawn from the past, but 
function remained an important consideration. His 
client checklist provides options which sound con
temporary - an intercom system, burglar lights, a 
dishwasher, an interior incinerator, sound-deadening 
insultation, etc. 106 Not all of these options were taken 
by the Woodwards- a dishwasher was installed only 
in the 1960s- but a number of features were modern 
or unusual. There was a generating unit to provide 
power in case of electric failure , fire hoses hidden 
behind panelling or carved wooden doors set into thick 
walls, and an intercom dialing system which was the 
first in Alabama. There were two twenty-three gallon 
tanks for mine water to be used in the yard and another 
for city water which was maintained at a constant 
pressure at all times. Commercial or hotel equipment 
installed in the laundry included a heated mangle and 
an apparatus for drying which rolled on a trolley into a 
gas-heated chamber. Particular attention was paid the 
basement area designed by Johnson for food storage, 
since during Prohibition the Woodwards actually used 
it for their liquor. Johnson 's wine room, on the other 
hand, functioned as the family vault. 1 07 

No option suggested by the architect can compete, 
however, with that devised by his mechanically in
clined Birmingham client. "Rick" Woodward, himself 

106Reginald Johnson, "A Questionnaire for Clients," Arch itectural Forum , 
52:274 (February, 1931 ). 
1 07Coiwersation, Mr. and Mrs. A. H. Woodward, Jr., with Ellen Cooper Erdreich. 
The Woodward family relates that some of the inventions used in the house 
were not equally appreciated. The intercom, for example: Mrs. Woodward 
once indignantly burst from her bedroom to complain about her daughter 
Eugenia's abrupt change to French while she was, as usual, listening to 
someone else 's conversation. 
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an MIT engineer-, had an ice machine that kept a supply 
of water just above the freezing point installed in the 
basement. The chi lied water was stored in a steel-lined 
room with sealed doors and raised through pipes to 
ceiling nozzles that sprayed ice water in the air. A 
blower in an adjoining room pulled air through the 
spray and then circulated it through ducts throughout 
the entire house.1 08 Though the family was, it is said, iII 
abed at the close of the first week of the machine's 
operation, and its use was discontinued, 109 the ex
periment was a noble one. When the University of 

Alabama in Birmingham prepared the home for its first 
official occupants, Dr. and Mrs. Joseph Volker, air 
conditioning was installed using these same ducts. 
When it was first constructed, the I tal ianate cast-stone 
fountain in the forecourt was designed to run equally 
efficiently with ground water pumped from a mine on 
the property. The last plan drawn, dated May 17, 1926, 
was for this fountain ,110 which was installed after the 
Woodwards took possession of the home. 111 Stained 
by the water from the mine, the fountain was rarely used 
until its recent restoration by the University. 

Fountain in the Forecourt, Woodward House, 1919-1926. Cast Stone in an ltalianate design by 
Algonite Mfg . Co., St. Louis, Missouri , May 17, 1926. Photograph courtesy of Birmingham 
Historical Society, by Debora R. Gordon. 

108/bid. 

I 
I ... 

•o•conversation, Janet Hill with Ellen Cooper Eredreich, September 8, 1981 . 
Legend has it the ice machine provided ice for the entire City of Sylacauga for 
decades following its removal. The American Blower Company was well 
aware that the installation of this apparatus and its successful operation would 
bring "considerable future business." Letter, C. P Lichty to Mr. Holmquist, 
January 12, 1925, Birmingham Historical Society. 
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11 DPian, The Woodward Fountain, the Algonite Manufacturing Company, St . 
Louis, Missouri, May 17, 1926, Woodward House Library 
'"E. G. Walker recalls that the fountain was not yet installed in late June of 
1925 when he left his po~ition as head of the Woodward 's Company 
locomotive shop to take charge of maintenance at the new home. Conversa
tion, E. G. Walker with A. H. Woodward, Jr , October 7, 1981 . 



Servants' Quarters and Garage. Only an abbreviated version of the "farmyard" 
conceived by the architect was actually constructed, but the low tile-roofed 
buildings create the impression of a small Mediterranean village. Photo
graphs (ca. 1927) courtesy of Houston Brice, Jr. 

Garden Gate, Woodward House, 1919-1926. The "farm complex" has sturdy 
wooden gates leading into the court and to the garden. Photograph courtesy of 
Birmingham Historical Society, by Debora R. Gordon. 
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TODAY: OFFICIAL RESIDENCE 

Living in Woodward House today is something of a 
treasure hunt. UAB PresidentS. Richardson Hill and 
his wife Janet moved into the home in 1977 after Dr. 
Joseph Volker became Chancellor of the University of 
Alabama System. Mrs. Hill , who acts as official hostess 
and unofficial curator of Woodward House, continues 
to discover items long forgotten in both attic and 
basement, as well as long ignored details of design 
and decoration. Her pleasure in discovery is conta
gious and the restoration of the interior, with the help of 
Freeman and Kirpatrick Interiors of Birmingham, is 
appropriate and beautiful. Modernization and adapta
tion for public as well as private use, begun during the 
Volkers ' tenure, are now essentially complete. A 
swimming pool was added in 1979, respectfully set by 
Birmingham architect Henry Sprott Long 112 into the 
Grass Mall where it closely follows the geometric 
pattern of the area established in 1919 by Charles 
Leavitt . Although maturation of plant material has 

replaced the original views of Jones and Shades 
Valleys with a very private enclosure, 113 the official 
residence is in fact altogether open to the people of 
Birmingham who use and enjoy it for many purposes. 

Today, Woodward House, along with several other 
Birmingham estates of the same period, stands as a 
reminder of the prosperity of early industrial Birming
ham. Built at the beginning of our century, as were 
many of our nation's great mansions, Woodward House 
came at the end of a uniquely prosperous chapter in 
American history. There were , of course, a limited 
number of similar commissions in the decades which 
followed , but Woodward House represents a specific 
stage of unprecedented economic growth when ac
cumulations of wealth permitted the engagement of 
designers of national reputation and broad experience 
on private projects on the scale of the great estates or 
elegant homes like that of A. H. " Rick" and Annie 
Jemison Woodward.11 4 

Entrance Drive, Woodward House, 1914-1926. As the drive winds slowly, with gentle curves and an even ascent into the carefully designed grounds, it provides not 
only changing views but the impression of vast property. Graded in 1914 according to the plans of George H. Miller. Photograph courtesy of The Birmingham 
Historica l Society, by Debora R. Gordon. 

112Henry Sprott Long and Associates Plan, Proposed Swimming Pool for 
Woodward House, June 1, 1979, Woodward House Library. 
'"The thick screen of growth is in part the result of planting subsequent to the 
orig ina I plan augmented by chance volunteers. Grass and ivy have taken over 
more detailed plantings in several areas. The twenty-five specified perennials 
and the Rockery plants have largely disappeared while in the South Grove the 
banks of roses and the dogwoods are gone. Some loss is the result of natural 
aging, some the result of not always fortunate cutting, and much obviously 
cannot be replaced because the cost of maintenance would be prohibitive. 
"'Many more individuals, howeve r, benefited from the lessons learned by 
landscape architects and architects who developed such estates. When the 
Wall Street crash of 1929, followed by the revision of tax policies in 1933, 
resulted in waning numbers of large cost ly enterprises, most small domestic 
landscape work drifted into the hands of nursery men; but among landscape 
architects there was a significant shift toward pub I ic service where it was often 
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a question of designing whole communities. Newton, pp. 444-46. Architects, 
too, changed their focus. Reginald Davis Johnson later developed his natural 
functionalist tendencies through use of twentieth century techno logy and 
materials and chose to face the real challenges of modern urban America. 
Struck by what he saw in Washington 's slums in 1934, he withdrew from 
general practice and until his death in 1953 devoted himself to low-rent and 
cooperative public and private housing. At one point he moved into a project 
for a year as a tenant in order to accurately assess its problems. Obituary, 
House and Home, 1:49 (January-June, 1953). "Reginald Davis Johnson ," The 
National Cyclopaedia. The meticulous care for detail , the opportunity to work 
on a large scale, and the repeated experience of ideal human environments, 
were valuable lessons for these planners, and some of the principles and 
techniques they learned on the estate received broader application than one 
would suspect in examining the residence of one of the discriminating , 
wea lthy few. 
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Entrance Hall , Woodward House, 1919-1926. The appreciation of 
natural materials is evident in the use of imported California 
redwood for the cei ling , handcarved pane lled walnut entrance 
door, and handmade terra-cotta tile floor. The occasional pat
terned tiles employ Spanish floral motifs and stylized animals, the 
latter suggesting they were made with Indian labor or Aztec Indian 
designs. Photograph courtesy of Birmingham Historical Society, 
by Debora R. Gordon. 

2 Stair Hall , Woodward House, 1919-1926 The high dark paneled 
ceiling , cool white stuccoed walls , iron grill work handwrought 
locally (Birmingham Ornamental Iron), and the wide arched 
openings are standard features of the Spanish Revival style. Many 
were borrowed directly from California Missions as well as more 
generally from Mediterranean sources. Photograph courtesy of 
Birmingham Historical Society, by Debora R. Gordon. 

3 East Corridor, second floor, Woodward House, 1919-1926. Sturdy 
piers, dark beamed ceiling, handcarved wooden shutters (cover
ing the fire hoses set into the wall at the right) , heavy handcarved 
panelled doors, stuccoed wal ls and general proportions recall 
California's early nineteenth century "Monterey" buildings of 
adobe and wood. Photograph courtesy of Birmingham Historical 
Society, by Debora R. Gordon. 

4 Library, ca. 1927, Woodward House, 1919-1926. Oak panelling , 
floor, cornice and trim ; hand wrought iron grills; hidden book 
shelves, gun rack, fishing "outfit", fire hoses, and cigar humidor. 
Photograph courtesy of Houston Brice, Jr. 
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5- 6 
Library, Woodward House, 1919-1926. Details of com
partments hidden behind oak panelling. The wall 
cabinet was originally a cigar humidor. Photograph 
courtesy of Birmingham Historical Society, by Debora 
R. Gordon. 

7-8-9 
Decorative Hand Wrought Iron, Woodward House, 
1919-1926. Details of entrance "gate" including 
stamped flowers and leaves: wall sconce. All of the 
decorative iron was hand wrought by craftsmen from 
the Birmingham area employed at the Tarrant City 
plant of Birmingham Ornamental Iron . Photograph 
courtesy of Birmingham Historical Society by Debora 
R. Gordon. 

10 
South Loggia, Woodward House. 1919-1926. Pilaster 
of handcarved local limestone with palmettes and 
drinking rams whose horns rep lace the volutes of an 
Ionic cap ital. Photograph courtesy of Birmingham 
Historical Society, by Debora R. Gordon. 

11 
South Loggia, Woodward House, 1919-1926. Hand 
carved local limestone column with composite capital, 
urns and leaves with pineapples appear on the four 
faces while acanthus and cornucopias stress the four 
corners as the capital forms a transition from the round 
Tuscan co lumn to the rectilinear forms of the entabla
ture. Photograph courtesy of Birmingham Histor ical 
Society, by Debora R. Gordon. 

12 
Front Entrance, Woodward House, 1919-1926. Hand
carved local limestone, shell and leaf molding . Photo
graph courtesy of Birmingham Historical Society, by 
Debora R. Gordon. 

13 
Livingroom, Woodward House, 1919-1926. Carved 
limestone mantel imported from Italy. Height, six feet. 
The elaborate decoration inc ludes a cornice with leaf 
and dart. eg.g and dart, and dentil mou ldings. There is 
a running acanthus frieze with a central mythical 
portrait, acanthus brackets, and Corinthian capitals 
atop col umns covered with grotesques. Photograph 
courtesy of Birmingham Historical Society, by Debora 
R. Gordon. 



Mary Dol liver. Photograph courtesy of Marlene 
Rikard. 
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Winifred Co ll ins. Photograph courtesy of Knox 
Col lection, Auburn University Archives. 
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"TAKE EVERYTHING YOU ARE 
AND GIVE IT AWAY" 

Pioneer Industrial Social Workers at TCI 

MARLENE HUNT RIKARD 

Barred from many career options in the early twen
tieth century, numerous young, college-educated 
women found an outlet for their talent, energy, and 
intellect in the new field of professional social work. 
Not only was social work a natural extension of the 
traditional "caring" responsi bi I ities of women working 
within the home, but it was also a professionalization of 
much of the work done earlier by women's clubs on a 
volunteer basis. Historians have scrutinized some 
areas of the new field, such as the settlement house 
work done by Jane Addams and Lillian Wald; but less 
well-known and certainly less well-documented is the 
work of the large cadre of social workers employed by 
industrial firms. 1 These social workers participated in 
an experiment in labor-management relations known 
in business history as welfare capitalism. 2 

A complex example of furnishing social services to 
employees took place at the Tennessee Coal, Iron and 
Railroad Company of Birmingham, Alabama, a south
ern subsidiary of the United States Steel Corporation. 
The social programs were part of the attack by the new 
company president, George Gordon Crawford, on the 
excessively high turnover he found among the TCI 

'See Allen F. Davis, Spearheads for Reform: the Social Settlements and the 
Progressive Movement, 1890-1914 (New York: Oxford University Press, 1967); 
Clark Chambers, Seedtime of Reform: American Social Service and Social 
Action, 1918-1933 (Minneapolis: University of Minnesota Press, 1963); and 
Allen F. Davis, American Heroine: The Life and Legend of Jane Addams (New 
York: Oxford University Press, 1973). An early study of industrial welfare work 
is Harriet Herring , Welfare Work in Mill Villages (Chapel Hill : University of 
North Carolina Press, 1929). 
'Stuart Brandes, American Welfare Capitalism: 1880-1940 (Chicago: The 
University of Chicago Press, 1976) provides a brief overview of welfare 
capitalism within the national setting . 
JAfter studying the new property, USS concluded that two major problems 
faced Crawford at TCI: the low grade of Southern ore and the inability to obtain 
steady, efficient labor. New York Herald, November 14, 1907, George Gordon 
Crawford Collection, Samford University Library, hereafter cited as GGCC. For 
a study of Crawford's TCI career and his handling of the problems, see 
Marlene Rikard , "George Gordon Crawford : Man of the New South" (M. A. 
thesis, Samford University, 1971). 
•welfare capitalism is usually examined in the context of the adversary 
relationship of organized labor and big business in the early part of the 
century. Labor union leaders condemned the programs as a ploy to divert 
workers from unionization while firms such as U.S. Steel justified such work as 
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labor force when USS acquired the Tennessee Com
pany in 1907.3 As part of his plan to stabilize the labor 
force and increase the efficiency and the health of the 
TCI employees, Crawford employed a large number of 
professionals, trained- not in making steel -but in 
the fields of social work, education, sanitation, and 
medicine. A Department of Social Science, responsi
ble for the educational, recreational, and social ac
tivities in the numerous company villages in Jefferson 
County, was a pivotal part of this social experiment and 
presents an excellent opportunity to study the influ
ence of women on industrial social work 4 

The personnel of the Social Science Department 
was primarily female. Winifred Collins, a product of the 
Chicago settlement house milieu, became Superin
tendent of the Social Science Department in 1917 and 
remained in charge of the company's welfare work until 
her death in 1941.5 The administrative staff of the 
Department, headquartered at the Brown-Marx Build
ing, included two other women and three men in 
supervisory positions over welfare work, home 
economics, education, horticulture, and recreation.s 
Additional professionals, almost all female, functioned 

I 

good business. See Brandes, Welfare Capitalism, pp. 6-9, for a brief 
discussion of the historiography. Since this paper is an exploration of the 
impact of women on industrial social work, the motivational question is 
addressed primarily in that context rather than through the prism of manage
ment and labor. 
5TCI social work began on an informal basis in 1908, assuming more 
professional guidance with the employment (ca. 1910) of Marian Whidden. 
The welfare work was placed under the TCI Department of Health when Dr. 
Lloyd Noland came in 1913, but became a separate Department of Social 
Science under Whidden in 1916. She resigned in September 1917 to take 
charge of the welfare work of the Nova Scotia Iron and Steel Company of 
Canada. George Crawford to Ethel Armes, April13, 1915, United States Steel 
Corporation Records, Southern Steel Division, Fairfield, Alabama; hereafter 
material located in these corporation files will be designated as USSF. 
Birmingham Age-Herald, September 21 , 1917, clipping in Winifred Collins 
Collection, hereafter referred to as WCC. Collection consists of miscellaneous 
notes, speeches, clippings, and photographs. (In possession of author.) 
•These supervisory positions decreased in number as the programs lessened 
in the early 1930s. Administrative charts located in Hastings Hart, Social 
Problems of Alabama (Montgomery: n. p. , 1918), p. 82, and Industrial 
Relations, File "Community Service Bureau," USSF. 



as field workers. Community directors (also called 
social workers or welfare workers) and teachers in the 
company school system 7 lived in cottages furnished 
by TCI in each of the mining villagesa Not only were 
these young women to perform a job, they were also 
expected to set an example for the mining and steel 
mill families Collins interviewed each one, searching 
for what she felt to be the right combination of initiative, 
personality. versatility , and interest in people 9 While 
most of the black social workers and teachers were 
from Alabama, many of the white women were natives 
of northern and mid-western states. Some stayed only 
a year. most two or three years, and a few for two 
decades 

For purposes of investigation, three social workers 

WINIFRED COLLINS 

Choosing an acceptable career route for the 
times , Winifred Collins, a native of Knoxville, Illinois, 
entered Lewis Institute in Chicago to prepare for 
teaching home economics. A chance meeting with 
Isabelle Bond , head of the Home Economics Depart
ment at Dr. Graham Taylor 's famous settlement house, 
Chicago Commons, introduced the young Collins to 
the world of social work. Her ensuing volunteer ac
tivities at the Commons and at Jane Addams ' Hull 
House (teaching cooking and millinery to young Italian 
women) prompted an offer from Dr. Graham of room 
and board at the Commons in exchange for her 
teaching services. She accepted, continuing as a 
Commons' resident while earning a degree at Lewis 
Institute in 1906 and, on scholarship, a B. S. from 
Chicago University in 1909. When Isabelle Bond 
became ill , Taylor requested the twenty-two-year-old 
Collins to serve as acting and then permanent Director 
of Home Economics for the settlement house. He also 

'In cooperation with the Jefferson County Board of Education . TCI conducted 
its own school system in the company vi llages from 1913 to 1933. Generously 
financed by the company and further subsidized by an employee school fee . 
the schools were acknowledged by educational experts to be among the best 
in the state. See Rikard. "George Crawford ," pp. 32-37. 
'Cottages were not always furnished for the black teachers. most of whom 
were local women. In contrast to the white women who had to resign when they 

- Winifred Collins, Sue Berta Coleman , and Mary 
Dolliver - present an interesting and contrasting 
spectrum in position, background, personality, and 
professional approach . Collins , in a high administra
tive position with the company, possessed an impres
sive array of educational credentials and experience 
in social work. Coleman , the black community super
visor in the ore mining camp of Muscoda. was an 
Alabama native, had training in education rather than 
social work, but seemed to possess a natural talent for 
the welfare tasks . Dolliver, a talented young woman 
from South Dakota, brought a wide-ranging back
ground in educational and recreational training and in 
job experience to her position as community director 
(white) in the coal mining village of Docena 

arranged for her to attend the Chicago-Commons
sponsored School of Civics and Philanthropy where 
she received a graduate degree in social work in 
1911 .10 

While working at the Commons, Collins obtained 
broad experience in social work- supervising home 
economics, neighborhood, and girls ' work for the 
settlement house ; serving as president of the Chicago 
Home Economics Club; president of the Visiting 
Housekeepers Association ; vice-president of the 
Juvenile Protective Association; secretary of the 
Westside United Charities Advisory committee; a 
mayor's appointee to the Municipal Markets Commit
tee ; and chairperson of the Foods and Markets Com
mittee of the Woman 's City Club. 

In 1917 Collins was confronted with a choice be
tween two new career opportunities: a United States 
government position in Washington , D C, working on 

married , the black teac hers and we lfare workers were often married. 
' Pencil Notes for Speech by Collins, n. d , WCC 
' 0Resume, WCC; Clipping from AAUW Bulletin (American Association of 
University Women), n. d, WCC After 1920, the School of Civrcs and 
Philanthropy became a division of the Universi ty of Chicago ; from 1903 until 
1920, it was largely independent of the university, being an adrunct of the 
Chicago Commons. 
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Winifred Collins (third from right) inaugurated a home economics program in the TCI schools. Accompanied by her supervisory staff, she often visited the schools for 
a formal dinner prepared and served by girls in the sixth, seventh, and eighth grades. Photograph from Collms Collection, courtesy of Marlene R1kard. 

war food bulletins, and an offer from George Crawford 
to direct the growing TCI industrial welfare programs in 
Birmingham. Convinced by Crawford that she could 
make just as valuable a contribution to the war effort by 
working with the employees of the steel company as 
she could by producing food bulletins, the young 
mid-western social worker chose TCI and came 
South. 11 

Collins faced dual handicaps in her new position: 
she was the only female filling an administrative 

"Ibid. 
12Telephone interview with Mildred McCorstin, secretary in the Community 
Service Bureau (successor to the Department of Social Science), Birmingham , 
Alabama, February 16, 1981 McCorstin noted that although the people who 
worked with her admired her greatly, others in the company resented her as a 
woman executive even in the later days of her career. 
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position in a practically all-male industry, and the 
"operating" men of TCI were extremely skeptical of the 
value of expenditures for welfare work. These factors 
influenced her approach to the job. Although the 
opposition to her as a woman executive never totally 
disappeared, her efficiency, intelligence, and dignity 
soon won respect~ albeit often grudgingly given. 12 

The support of President Crawford and the fact that she 
reported directly to the executive office gave her a 
position of strength from which to build the work of the 
Social Science Department. 13 

' 3Collins' appropriation requests went through the vice-president's office and 
then to the president, but she seemed to have direct assess to the president 
whenever she desired. A reorganization in 1937 made her position subordi
nate to the manager of the Industrial Relations Department. Memo, January 2, 
1937, Industrial Relations, File " Community Service Bureau ," USSF. 



Collins successfully developed one of the most 
complex systems of welfare capitalism in the nation, 
offering a wide variety of social service to TCI 
employees. Company-provided facilities included 
clubhoufes, fraternal halls , churches, bathhouses, 
basketball courts, swimming pools, playgrounds, ten
nis courts, a large stadium, and numerous ball fields. 
Community directors and teachers organized and 
conducted community sings, Scout troops, Mothers' 
Clubs, study groups, cooking and sewing classes, 
dances, Young People's Clubs, children 's story hours, 

kindergartens, game nights, movies, and sports teams 
for adults and children. The highly-rated company 
school system served over five thousand employees' 
children in nine white and fourteen black schools. 
Climaxing each school year, an elaborate May Day 
pageant, academic ex hi bits , and an inter-school track 
meet sparked parental pride and community spirit. 14 

At the high point of the programs in the mid-1920s, the 
work of three hundred people in her department 
touched the lives of over 30,000 people (employees 
and families) in the Birmingham district .15 

In 1918 recreation and physical education instructors for the TCI black schools gathered at Muscoda for a training class. In addition to supervising the schools' 
physical education programs, the young women helped choreograph the May Day festivals and taught the children of the village the folk dances and drills that would 
be performed. Photograph from Collins Collection, courtesy of Marlene Rikard . 

14Winifred Collins, untitled typescript of History of the welfare work, 1941 , 
Industrial Relations, File "Community Service Bureau," USSF. See also 

Rikard , "George Gordon Crawford ," pp. 29-37. 
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While Collins evinced a strong belief in the value of 
her programs to the company, her perspective and her 
motivation were that of a professional social worker. 
Although this perspective was not shared by most of 
the operating men of the company, Crawford's convic
tion that such social programs helped attract and hold 
a better class of working men (when integrated with the 
health and sanitation work of Dr. Lloyd Noland 16 ) gave 
her a formidable position that carried into the 1920s. 
Although the worth of such work was difficult to 
measure in dollars and cents, Crawford and other high 
corporation officials frequently gave credit to the 
social welfare programs in terms of "good business." 
Typical of such assessments by Crawford was an 
assertion made in 1932 that the "constant improve
ment in the health and morale of the twenty-two 
thousand employees .. . and their families ... was 
profitably reflected in the company's balance 
sheets. " 17 

Contrary opinions, however, abounded within the 
company. Even Crawford encountered open and 
heavy opposition when he first began appropriating 
funds for welfare work. To operating men, welfare 
expenditures only lessened the bottom line figure on 
profit sheets. 18 When it became obvious that Crawford 
intended to pursue this course of action, opposition 
became more subtle and more often directed at the 
professionals to whom he assigned the work. Because 
of her sex and her responsibilities, Collins and her 
department were frequent targets. 19 

She developed an austere outward demeanor that 
served her well in the business world and provided a 
protective facade in a rough and tumble, often hostile 
environment. Aloof- almost to the point of appearing 
haughty- she had no intimate friends within company 
circles. Seemingly frozen in age for the twenty-four 
years she was with the company, she effected an older 
appearance when she was a youthful thirty with ma
tronly clothes and a severe hair style. Later, however, 
she worried that her advancing age was a weapon that 
would be used against her. The constant struggling 

"Of course, not all three hundred people were professionals. This figure 
included such personnel as landscaping laborers, school janitors, and 
community bathhouse maids. Collins, History of welfare work, USSF. 
"A vital part of Crawford 's plan was the creation of a Department of Health to 
oversee sanitation and environmental conditions in the villages as well as to 
attend the medical needs of employees and their families . Noland, hired by 
Crawford in 1913, worked closely with Collins and the Department of ,Soc ial 
Science. See Rikard , "George Crawford," pp. 37-40. 
"George Crawford to Winifred Collins, September 12, 1932, WCC. 
••George Crawford to Ethel Armes, December 2, 1914, USSF; interview with 
James J. Baird , Birmingham, Alabama, March 31 , 1981 . 
"Interview with Dora Sterne, Birmingham, Alabma, March 6, 1981 ; examples 
of criticism of social work expenditures in Miscellaneous Appropriation files , 
USSF. 
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against the handicap of her sex (compounded by 
changing times that threatened the existence of her 
department) evidently promoted an extreme wariness 
on her part. She once advised a younger friend: "Men 
will use anything against you , including your age. 
Have friends who are younger than you, never wear 
black, and never divulge your age. Do not even reveal 
the year of your graduation." (Her typed resume 
included no graduation dates; these were penciled in 
on her carbon.) 2o 

An executive "image," she felt, was essential in 
establishing authority and respect within her own 
department and with others in the company. In 1918 
she replaced the small two-passenger coupe provided 
for her with a larger Hudson sedan and in 1923 with a 
seven-passenger, blue Packard Sedan Limousine dri
ven by a chauffeur. 21 When dealing with lesser com
pany personnel , Collins assumed a manner bordering 
on authoritarian. Word of her impending visit to a 
company village "brought shudders from those in the 
outer regions. "22 Young teachers would work all night 
to clean the teachers ' cottage before she arrived. 
Because she demanded perfection, company mainte
nance personnel learned to pad an appropriation 
estimate, knowing some aspect of the job would have 
to be done over. 23 

But balancing these characterizations were other 
assessments: She had a "complete understanding of 
other people and the ability to help them overcome 
their weaknessess"; she was "fair to white and col
ored"; she was a "fine judge of human character and 
ability and brought excellent people to TCI"; she had 
an "ability to plan . .. work and accomplish results 
and at the same time command the respect of each of 
[her] employees"; she was a "hard taskmaster but an 
awfully nice lady." 24 Reflecting on Collins' demeanor, 
the daughter of the recreation superintendent ob
served that although Collins seemed extremely stern to 
her at the time, she later realized that the welfare 
superintendent was really "a very lonesome woman" in 
"a very tough position . " 25 

25Mims interview. Mims was the daughter of Arthur Hotchkiss who came to 
Birmingham to work with Collins in 1918and, at her death in 1941 , took charge 
of what remained of the welfare work. 
20Sterne interview; Resume, WCC. 
21Social Science Department Appropriati ons of May 7, 1918 and October 9, 
1923, USSF. Collins justified the cost of the limousine by stressing the 
increasing number of out-of-town visitors who came to examine the expanding 
welfare work. 
221nterview with Ruth Hotchkiss Mims, Birmingham, Alabama, February 24, 
1981 . 
23Baird interview, April 2, 1981 , Telephone interview with W. R. King , 
Birmingham, Alabama, 1970. 
24M. Thomas Brooks to Winifred Collins, December 23, 1938, WCC ; King 
interview, 1970; Baird interview, April 21 , 1981 . 



SUE BERT A COLEMAN 

Three years prior to Winifred Collins ' arrival in 
Birmingham, Sue Berta Coleman moved her family to a 
small ore-mining community outside of Bessemer and 
began employment with TCI (March 1914) as principal 
of the Muscoda Colored School No. 1. 26 A graudate of 
Fisk University, she was part of a growing body of 
school teachers with better-than-average training 
selected by Dr. R. E. Tidwell to staff the TCI-financed 
school system in the company's industrial villages. 27 

Coleman 's mother, a cook for a white family in 
Huntsvi lie, Alabama, had determined that Sue Berta 
should have a college education- a rare commodity 
for a young black woman in Alabama in the early 
twentieth century. 2a 

At the conclusion of her third year as principal , she 
remained on the summer payroll to conduct " Special 
Work" (community social work) Although Coleman 
had no formal training in social work, in November 
1917 Collins designated her as a full-time Colored 
Community Supervisor, the first in any of the ore
mining villages. 29 Displaying great aptitude for her 
new welfare responsibilities , Coleman also de
monstrated the type of initiative and dedication that 
Collins valued so highly in her field workers. In 1918 
Coleman e1rranged for a $300.00 loan from a Bessemer 
bank, left her husband in charge of the children , and 
traveled to Chicago to spend several weeks working 
under Jane Addams, observing first-hand some of the 

26Muscoda Salary Boo k, 1914. USSF. Names of schools. positions held by 
blacks. etc were entitl ed "Colored· ·: where appropnate, the contemporary 
des1gnation has been retained. Coleman had previously taught in the 
Jefferson County school system : her husband was a music teacher. Oral 
H1 story ProJect with Thelma Co leman Emmons (daughter of Sue Berta 
Coleman. Bessemer. Alabama. March 3. 1980) Second Citations of oral 
history projects will use the fo ll owmg form : Emmons OH All oral history tapes 
and transcript1ons 1n possess1on of the author. except as otherwise noted 
Part1al fundmg of transcriptions by the B~rmmgham Metropo litan Study Board 
"Crawford employed Tidwell in 1913 to plan an educational system as part of 
the master plan of creat1ng a village atmosphere that would entice the best 
class of workmen into the TC I camps. The Divis1on of Education became a part 
of the newly-created Department of Soc1al Science m 1916. When Tidwell left 
1n 19t7. John Blackwell took over the administration of the company schools : 
however. Collins assumed an active rote"' supervismg the schools , 1nclud1ng 
personal selec!lon of most of the teachers Jefferson County Board of 
Education Minutes. March 8. t913 : August 30. September 5. t917: m1scel-

most noted social work in the United States 3 0 Much of 
Addams' work was with recent immigrants to the 
United States; Coleman saw a strong parallel in her 
work with rural immigrants coming into the mining 
community. 

When in need of workers , TCI and other mining 
companies sent labor agents into the Black Belt areas 
of Alabama and Mississippi to offer free transportation 
and a vision of a better life to debt-ridden sharecrop
pers and day laborers. After a stay at a company-run 
boarding house or with relatives who had earlier made 
the trip, the new miners obtained company housing 
and sent for their families , becoming part of the 
nation-wide surge of rural-to-urban migration 31 

Coleman perceived an important part of her job to be 
the "civilizing " of these rural immigrants. Habits ac
ceptable on an isolated farmstead were out of place in 
the closer c,onfines of the mining village She did not 
like the appearance of unkempt yards and porches 
littered with coal , firewood , and dog pallets . Living in a 
more "urbanized " environment called for more aware
ness of appearances and of responsibilities to 
neighbors and the community. 

To change habits without offending, Coleman 
suggested several ideas to Collins which, because of 
their success in Muscoda, were later adopted in all of 
the TCI villages. She instituted a clean-up campaign 

laneous oral h1stories with company school teachers. 1n possession of author 
28Emmons OH 
"Muscoda S'! lary Book. 1917. USSF. From the available records, it appears 
that Coleman was the first black community supervisor in any of TCrs three 
ore-mining vi ll ages. A white social worker had been appointed a few years 
earlier. Muscoda Salary Books. USSF. Bl ack we lfare workers were called 
"Community Supervisors" and . though they worked independently. were 
subordmate in pos1t1on to white "Community Directors·· 
30Emmons OH . Although Emmons was unsure of the exact date of her mother's 
tnp to Chicgo, company records show a paid "vacation" for Coleman during 
two weeks in July and all of August 19t8: Muscoda Salary Book, 1918, USSF. 
Through her Chicago contacts. Colt ins probably arranged Coleman 's resi
dency at Hull House. 
"Emmons OH : Interview with F. Comp Wilson, Birmingham, Alabama, 
January 2. 1981 Wilson 's father served as a company deputy, rent man, and 
labor agent for the neighboring TCI village of Wenonah 
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Muscoda, located southwest of Bessemer, was the largest ofTCI's ore-min ing camps. Reader's Gap separated the office and works complex (shown above) from the 
schools, c lub house, dispensary, and most of the miners' homes that sprawled across both slopes of Red Mountain south of the gap. Photograph courtesy of 
Birmingham Public Library, Department of Archives and Manuscripts. 

and beautification contest with judging and award ing 
of prizes to the families making the most significant 
improvements to the appearance of their houses. This 
type of competitive sp irit became a hallmark of much 
of the TCI social work - street competing against 
street, vill age against village, school against schoo l 
for the c leanest yards, the best gardens, the highest 
grades, the best school reports, the finest needlework, 
or the fastest relay team. Year after year Coleman came 
up with new ideas to make Muscoda the pretti est 
ore-mining camp on the mountain. After she requested 
flower boxes for the front porches of Muscoda houses, 
Collins had flower boxes made for all village houses; 
after Coleman put up trellises for c limbing roses and 

morning g lories, trellises appeared all over the TCI 
camps.32 

Coleman's regular weekly duties covered an as
tounding array of responsibilities. She based her 
activi ties at the Co lored Community House where 
every morn ing she conducted a kindergarten with 
lunch for the children before they went home - an idea 
she adopted from Hull House. In the afternoon, village 
women came for sewing and cook ing c lasses and 
Mother's Club. Working with rural farm women who 
were already good cooks, Coleman emphasi zed "ba
lanced meals, rather than just cornbread and greens," 
the use of less pork, the making of "delicac ies," and 

32Emmons OH; misce llaneous OH projects with TCI teachers, community d irectors, and vi llage residents. 
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A Muscoda cooking demonstration in 1922 was part of a program conducted 
by the Social Science Department to educate the women of the village in good 
nutritional habits. Photograph from Collins Collection, courtesy of Marlene 
Rikard. 

When Sue Berta Coleman (above, far left) first came to Muscoda, many in the 
black community celebrated Christmas with the shooting of firearms in the 
street of the camp. Coleman persuaded the church choirs of the village to join 
her in starting a new tradition-the singing of carols around a community 
Christmas tree supplied by the company. Photograph from Collins Collection, 
courtesy of Marlene Rikard. 

the need for buying milk for the children. In the 
summer, canning classes preserved the bounty of the 
numerous community gardens. 33 

One afternoon a week Muscoda children flocked to 
the Community House and sat in a circle around 
Coleman as she delighted them with Story Hour. 
Assisting the company pediatrician at the weekly baby 
clinic occupied another afternoon. Furnished with 
games, books, a piano, and a Victrola, the Community 
House also provided a place for general entertain
ment.34 

Although Coleman worked independently in the 
village, she sent reports to Collins' supervisors of 

home economics and welfare, who also dropped in for 
unannounced visits at the Community House.35 Al
though critics of welfare capitalism suggest that the 
village social workers "spied" upon employees, no 
evidence has been found that Coleman's "reporting" 
was anything other than of a very general nature 
concerning the activities she conducted and the 
numbers attending. Good attendance by village resi
dents at the community programs was necessary for 
Collins to justify the expense; therefore, the ability to 
design attractive, wholesome activities and get active 
participation was an important attribute in a commun
ity director. Coleman's daughter Thelma, who grew up 
in the village and who closely participated in her 
mother's work, recalled: 

They [the company] furnished the Community 
House completely. All she had to do was do the 
work and get the people there. And you had to 
keep up the attendance, and therefore she had to 
work -had to be friendly and work every day to 
get a good crowd there ... My Mama just had a 
way -tactful with people -you know to be a 
good social worker you've got to be tactful to be 
successful. Which she was . She got a joy out of 
doing it. 36 

Muscoda's black community building was reserved in the mornings for the kindergarten conducted by Coleman for the children of the TCI ore miners. 
Photograph from Collins Collection, courtesy of Marlene Rikard . 

33Emmons OH; Birmingham Age-Herald, September 4, 1919, WCC Crawford 
and Noland considered the lack of proper nutrition to be a major problem 
within the work force, and cooking classes for the women and domestic 
science instruction in the schools were an important part of the social work. 
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George Crawford to Ethel Armes, November 6, 1914, USSF. 
34Emmons OH; Birmingham Age-Herald, September 4, 1919, WCC 
35Emmons OH. 
361bid. 



MARY DOLLIVER 

At the time Sue Berta Coleman began teaching the 
children of the black miners of Muscoda, Mary Dolliver 
was growing up in the hills of South Dakota. Her father, 
the Methodist Superintendent of the Black Hills Mis
sion, and her mother, a gentle Quaker, surrounded her 
with love but a strict discip,,line that allowed no dancing 
and no card playing . Ironically, music , games, and 
dancing filled the rest of the young woman 's life. 
Financing her undergraduate work by singing in a 
church choir , Dolliver graduated from Morningside 
University in Sioux City, Iowa, and later earned a 
master's degree in Oral English from Boston College. 
An illness that affected her singing voice prevented 
her acceptance of a scholarship in Paris to study voice 
and set her on a career path that eventually led to the 
TCI coal mining village of Docena. 

Though Dolliver had no formal training in social 
work, the variety of jobs she held in the next few years 
made her one of the best prepared of all the community 
directors ever hired by Winifred Collins. After serving 
as the manager and lead performer of a musical group 
traveling on the Chautauqua circuit, she taught school 
at a Michigan lumber camp and served as a speech 
instructor at Stout Institute in Wisconsin. Summers she 
worked as a recreation director at Yellowstone Park; it 
was there that she met Pauline Lillich, the community 
director from TCI's Edgewater Village. Lillich 's en
thusiastic recommendation of the multi-talented Dol
liver persuaded Collins to break a long-standing 
requirement of personal interviews. After only a tele
phone conversation, Collins offered Dolliver a job 
when an unexpected vacancy occurred in the fall of 
1928. 37 

370ral History Project with Mary Dolliver, Oberlin , Ohio. July 30-August 1, 
1979; Elyria Chronicle- Telegram (Ohio) , February 15, 1956; "Autobiographi
cal Sketch of Mary M. Dolliver," March 21 . 1979. (typescript prepared when 
Dolliver honored as Senior Citizen of the Year by Oberlin !Ohio ! Community 
Services Council) . 
38Mary Dolliver to Garrett and Edith Dolliver, 1928-41 , letters in the possession 
of the author. Ten hours of taped interviews were conducted by the author with 
Dolliver over a three day period . The above letters were often used as a basis 
for discussion so portions of the lettes are included in the oral history 

Dolliver accepted eagerly . A gregarious free spirit , 
she willingly shed the confines of the four walls of the 
classroom for a new challenge. And challenging it 
was. She arrived in Birmingham in the fall of 1928-
not at the height ofTCI 's social welfare programs- but 
just prior to the devastating impact of the Great 
Depression. 

Of the three women being studied , it is with Dolliver 
that the best opportunity exists to gain a very personal 
insight into the thoughts, the action, and the motivation 
of an industrial social worker. A series of letters written 
from the coal mining camp to her brother between 1928 
and 1941 and oral history interviews conducted in 
1979 provide the medium: 38 

I was to supervise the other young women 
[teachers 1 [and I there was a list of activities that 
we were [supposed to do I ... I wish I had kept that 
[list] somewhere. It was unbelievable what they 
expected of youl39 

Dolliver plunged in - doing what she loved -
meeting people . She wrote her brother in September of 
1928: 

. I only hope I can do justice to a really big job. 
Right now, I'm trying to get acquainted with the 
folks and go calling as fast and furiously as I can. 40 

Her adjustment was not without problems. In 
Docena, constant harrassment and taunting by a gang 
of teenage boys made her wonder if she had made the 
right decision in accepting the job. 

I was really frustrated, and I remember this day
it was really the turning point in my life. I went to 

transcripts. Minimal editing of passages was done for clarity and space 
considerations. The information on Dolliver's activities and on her relationship 
to the people of Docena is supported by a series of twenty-one interviews with 
Docena residents conducted by students in a Samford University oral history 
class. Interviews deposited in Samford University Program for Oral History 
Collection, Samford University Library. 
39Dolliver OH. 
40M. Dolliver to Garrett Dolliver, September 21 , 1928. 
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Collins interviewed young women at schools throughout the nation to find the teachers and social workers she wanted to live and work in the TCI villages. In 1931 this 
group of young instructors posed in front of the Docena " teacherage," the large double-house they lived in while teaching in the Docena school. Photograph from 
Collins Collection, courtesy of Marlene Rikard . 
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Mr. Martin [the mine superintendent] and I said, 
"Mr. Martin, you 've got to do something about 
these boys. I'm going to leave this place 'cause I 
can 't stand them." I was crying, you know; I always 
cry when I get very emotional. But he said [in a 
Scotch brogue so thick I could hardly understand 
him], "Now Miss Dolliver, you were sent here to 
teach us how to live. Now you're not teaching 
those boys anything when you get angry with 
them. I don't know what you should do, but you've 
got to learn to be friends with those boys. " 41 

Dolliver began to win their acceptance with a Young 
People's Club, dances, and other activities; but one 
final episode ("they threw all the cups and saucers out 
of the window of the clubhouse") was more than she 
could tolerate. Thoroughly angry, she "swore out 
warrants on them." When they saw she was serious, a 
frightened "committee" of the boys approached her, 
promising never to cause her trouble again . Meeting 
with the entire group, Dolliver tore up the warrants and 
never had a major problem again with the boys of 
Docena. 

During her thirteen years in TCI community work, 
Dolliver developed a full program of activities that 
included something for everyone. 

They [the company] gave room for . .. creativity. 
They certainly did that with the girls they 
employed. My law! -nobody ever bossed me, 
ever told me what to do, really, except they laid out 
the general plan and I was supposed to go after 
it. 42 

Although it varied through the years- particularly in 
response to economic conditions of depression or 
strikes43 - the following schedule, which she related 
to her brother, was typical of her activity: 

Monday night, Young People's Club 
Tuesday afternoon, took a group of mothers to PTA 

meeting in neighboring town to inspire them 
Tuesday night, the regular weekly dance 
Wednesday night, Community Sing ["with the 

women off key and the men mostly monotones. 
But they love it ."] 

Thursday night, taking the orchestra 44 to one of the 
other TCI towns to play 

Friday night, performing at the Kiwanis Club open 

41 Dolliver OH. 
42/bid. 
43 1n a 1940 speech to the TCI Superintendents' wives, Dolliver explained that 
activities changed from year to year as she tried to fit the program to changing 
needs. When work was slack, she spent much more time on "case work." In 
good times, her attention was directed primarily to group work. Dolliver 
Speech (typescript), Industrial Relations, File "Community Service Bureau," 

For many years Mary Oolliver had one of the only automobiles in Docena. She 
generously shared it-transporting villagers to the TCI Employees' Hospi
tal , Girl Scouts to Florida, and the "Dolliver's Devils" band to neighboring 
towns. When she once overbooked the car's capacity, she volunteered to ride 
to Florida wedged in the rear floorboard. Photograph from Dolliver Scrapbook, 
courtesy of Marlene Rikard . 

USSF 
44The "Dolliver Devils" consisted of five young men from Docena and Dolliver 
(on piano) who hired out as an "orchestra" to surrounding communities. 
Dolliver furnished transportation with her car and divided all the "take" among 
the young men -which was the only income many of them had during the 
Depression. Dolliver OH ; unidentified clipping, WCC. 
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house in Fairfield 
Saturday night, out with the orchestra 
Sunday, teaching women's Sunday School c lass 

at the Union [Baptist and Methodist] Church 45 

Dolliver also averaged five to six informal counsel
ing sessions a day, as people (primarily women) 
called on her asking for help and advice46 She made 
visits on her own throughout the community, consulted 
with the black community workers, served as Girl 
Scout leader, and held Story Hour twice a week for the 
young children. 

I adore those teeny children, and they sit wide
eyed while I tell them utterly impossible fairy, 
giant, elf stories. It's my favorite activity. 47 

[He was] one of my best Story Hour children. He 'd 
sit there, drinking it all in - a little blonde, 
good-looking boy with parents that really didn't 
give him very much. But he was my friend, and he 
wouldn't have missed Story Hour for all the tea in 
China. 48 

Her special concern for the women and children of 
the village was obvious. Though Story Hour with the 
small ch ildren might have been her "favorite activity," 
she lavished time and attention on the girls and women 
-especially through Girl Scouts and a women's study 
club. 

We have a group of 42 girls, which inc ludes 
practically every girl in the village of scout age. I 
have a very strong feeling that things which these 
girls have learned will influence them towards the 
better things of life . Each summer we take the Girl 
Scout troop to camp. For the past two years we 
have gone to Florida and the girls have had 
opportunities that they could not otherwise have 
had. These girls have learned lessons in thrift, 
because they made and saved all the money 
which made the trip possible - $250.00.4 9 

In 1979, reflecting on the Florida trips and others she 
took with the Docena girls, she recalled , 

. . . another wonderful thing about this job . Here 
you were with these oceans of p eople who hadn't 
had the advantages of travei.Many of them had 
never been into Birmingham. And here you were, 
with a little more education shall we say -you 

45Dolli ver to Garrett Dolliver, October 3, 1935. 
••Speech to superintendents' wives, USSF. 
47M. Dolliver to Garrett Dolliver, October 3, 1935. 
••Doll iver OH. 
••Speech to superintendents' wives, USSF. 
•oDolliver, OH. 
• 10ral History with Edith Shoemaker, Docena, Alabama, March 17, 1979, 
Samford University Oral History Collection. See additional information on the 
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know, anything that anybody has is so miniscule 
that you shouldn't talk about it. But I did have more 
than they had, and I knew there was a great 
outside world for them to see. So we raised this 
money to go on these camping trips 5 0 

A women's study club (later named the Mary Dolliver 
Study Club in her honor) met twice monthly, usually in 
the spacious, comfortable I iving room of the teachers' 
cottage. A Docena homemaker recalled the early years 
of the club: 

We had [a] class to help those who wanted to be 
helped. We didn't have the education we felt we 
should have gotten and she would help us in 
speech .... She taught those who didn 't have the 
proper training at home, as to poise and manners 
and to be a lady . .. . Then we had study club 
which was a federated c lub . Some of our women 
went to Toastmistress in Birmingham which was 
great to go to and get further training . 51 

Activities such as the study club were Dolliver's own 
ideas, but Collins required her social workers to visit in 
the homes and get to know the people. 

These were really old southerners - both the 
Negroes and whites were old, old-time southern 
people with all the troubles and all the graces 
those people had. They were gentle ; they were 
kind; they were good to each other; but they also 
knew about . . . all the things that were impossible 
for a decent community. 52 

Visitation was one of the most sensitive aspects of the 
work of the community directors and the area most 
open to the charge of paternalism and excessive 
interference in the private lives of the employees. The 
purpose of the visits varied: getting to know the 
residents, promoting attendance at community events, 
dealing with school problems concerning the children, 
and attempting to rectify situations that the company 
considered undesirable, or even unacceptable, in the 
village (an unkempt, trash-laden yard, drunkenness, 
wife-beating, family brawls, or even incest) . 

Dolliver found that in a casual, drop-in visit, the wife 
wou ld usually open up without prompting and reveal 
the cause of the problem, but what to do about it was a 
more difficu lt decisions3 

c lub in oral histories with Mary Parsons Gray, Jettie M. Deaver, and Lois 
Bonds, Samford University Oral History Collection. 
52Dolliver OH. 
53 Leases to company houses contained a stringent eviction clause. Perennia l 
problem cases, particularly those involving physical violence, were handled 
by the village deputy and habitual offenders were often evicted. TCI House 
Lease, obtained from village resident, in possession of author; eviction cases 
noted in Industrial Relations, File "Docena Village," USSF. 



I never intruded on the private lives, though, 
because that's not the way to do it. We all have to 
lead our own lives .. . . I guess the best way, and I 
think the way they did it in the TCI, was by 
example. Our own places [teachers' cottage] were 
all so meticulous ... . I never did sit down and 
scientifically weigh this thing as they would do 
nowadays .... I only know that you have to care 
-you have to care about people, and you have to 

care whether they are dirty or clean. And the first 
thing you know, when they find out how good it is to 
be clean, they start being clean. Now that's 
probably a crazy theory, but ... I mean it wouldn't 
get by in a science class or in a psychology class. 
But I believe this .. . and that outfit that Miss 
Collins assembled were all people who cared. 
They really cared. She didn't hire them if they 
didn't. 54 

Actively promoting Red Cross work in Docena, Dolliver organized first-aid demonstrations among the women of the village. Photograph from Dolliver Scrapbook, 
courtesy of Marlene Rikard. 

54Dolliver OH. 
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The Docena white clubhouse, headquarters for Dolliver's work, had meeting rooms, a library, reading areas, and a billiard room on the first floor. The large ballroom 
on the second floor was the scene of weekly dances. Photograph from Collins Collection. courtesy of Marlene Rikard. 

During the Great Depression , the Docena mine 
closed completely for several months; at other times 
the little work available was prorated among the men to 
allow a few hours for each. Unionizing activity and 
strikes meant even more shutdowns. Never was there 
enough work, money, or food . Dolliver was left as the 
lone social worker- the teachers gone now that the 
company schools had been turned over to Jefferson 
County (1932). She served as morale builder, friend , 
confidante, case worker, and I iaison with the pub I ic 
relief agencies.ss 

All/ am doing now is taking care of clothing relief 
cases and flour lines, and all the people I deal with 
have been without work for months, and they are 

"In 1933 Dolliver received notice that her job was being terminated, but a 
petition from the village residents and pressure from the mine superintendent 
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getting to the point where they are without hope. 
Like the fool that I am, I'd spend all my earthly 
goods on them, but it's just a drop in the buc
ket. Tuesday is a/ways a big day, with a line of 
discouraging length to listen to one by one -a 
tale of woe, insufficient clothing and food, sick
ness. Pellagra is increasing and I wonder what the 
end will be . ... if this thing continues, I will have 
forgotten how to play. 56 

With no one else in the big teachers ' cottage, 
Dolliver was both consumed with loneliness and worn 
out by constant contact with people who demanded of 
her time, her energy, and her love. 

convinced the company to renew her contract . Dolliver to Garrett Dolliver, July 
25, 1933. 
56M. Dolliver to Garrett Dolliver, December 9, 1932, February 6, 1933. 



Yesterday I had an absolutely unique day. I was 
alone all day after church and Sunday School. The 
doorbell only rang twice all afternoon, and the 
phone only rang twice . I just rested all afternoon. If 
you could only know what an event that is! I've had 
company practically every minute since school 
was out, and in a way it's nice, and in another way, 
I get horribly fed up . I get a yen for a lone vast 
wilderness with just myself for company, and you 
know that's all wrong. But Edith, I've listened to 
beggars all winter. Poor devils that were pitiful in 
their needs. It gets a person. But the mines are 
working now, and everything will be better from 
now on . ... Sometimes I think I can 't bear it 
because I haven't a home, but I guess I'm better 
fitted to be a "lone wolf" than a lot of women . I'm 
not afraid but sometimes I get an awful craving to 
have a place all my own and someone who really 
cared a lot whether /lived or died. I might get one 
that didn't care, though , and there you are/57 

In spite of the loneliness and the demands of the job, 
Dolliver considered her years in the mining vil lage to 
have been a marvelous opportunity. 

I don't think that very many people have had the 
experience of loving like I was able to love . Now 
that is a religious concept with me because that's 
what religion is really . It's " love thy neighbor as 
thyself," and these people allowed me to do that. 
They needed it, and there I was , this old maid, with 
all this [love ]pouring out of me. It was the greatest 
opportunity any woman ever had to express that 
feeling . 58 

Deep feelings of respect, appreciation, and reci
procal love flowed back from the Docena residents. 
Twenty years after she left Docena, one of her former 
young troublemakers wrote Dolliver: "I can 't put on 
paper my thanks to you for the help you gave me and 
my family and all the other folks but . . . because I can 
look back and see the self-sacrifice that was your life, 
I'm rich because of it. "59 When Dolliver visited Docena 
in 1971, one hundred and fifty people gathered on the 
lawn at the former teachers ' cottage to welcome her. " If 
we could have gotten the word out, " asserted one 
resident, "there would have been five hundred . "60 

~ 7M. Dolliver to Garrett Dolliver, July 25, 1933. 
·· •Dolliver OH. 
59Erskine Hill to Mary Dolliver, December 31 , 1961 , letter in possession of 
author. All oral history projects done with white residents who lived in Docena 
speak favorably of Dolliver. Many of the Negro interviewees also refer to her. 
sol. Bonds OH ; unidentified newspaper clipping, May 1971 , in possession of 
L. Bonds. 
61 H. C. Nyquist quoted in Winifred Collins to Dolliver, April 20, 1939. 
62Unidentified newspaper clipping, August 29, 1932, WCC. 

Although the operations' people generally be
grudged the money spent on social services, some of 
them recogn ized and acknowledged the importance 
and the centrality that a good community director 
could assume in village life. The Docena mine 
superintendent once confided to Winifred Collins : " I 
wonder if you realize what she [Dolliver] means to 
those people. It must be wonderful to be :;;o beloved. "61 

CONCLUSION 

The Great Depression dealt a crippling blow to 
industrial social work within the system of welfare 
capitalism. As the output of the Corporation fell to 14 
percent of steelmaking capacity in 1932, the welfare 
programs were drastically reduced 6 2 Winifred Col
I ins, viewing the situation as a social worker rather than 
as a business executive, agonized over the cutbacks 
in Birmingham. In September of 1932 she wrote to 
George Crawford, who had left TCI in 1930 to accept 
the presidency of Jones and Laughlin Steel Company: 
"I feel some times as if I will burst if I can 't pour out my 
troubles to someone, yet there is no one to whom I dare 
to talk .... My department is gradually slipping away 
from me." She worried not only about her welfare 
personnel who joined the ranks of the jobless but also 
that the retrenchment came at a time when welfare 
work was more essential than ever before.63 

Sue Berta Coleman was a victim of the cutback in the 
Social Science Department. After eighteen years of 
service with TCI , she drew her final paycheck in June 
1932 and moved out of Muscoda. With a family to 
support, she could not remain idle long. Aided by Dr. 
John Bryan, superintendent of the Bessemer schools 
and Alabama director of the National Youth Adminis1-

tration , she obtained funds to set up a school in 
Bessemer where during the day she taught young 
black women the housekeep ing skills necessary for 
domestic employment and , in the evening, taught 
young men how to be butlers and cooks. Continuing 
the same pattern of care and uplift that marked her 
Muscoda work, she reminded her new students that the 
Depression would not last forever. Survival -through 
domestic work if necessary - was the first priority; 
other goals and ambitions could be pursued when 
times got better. 64 

63Collins to Crawford, September 10, 1932, WCC. 
••Muscoda Salary Books, USSF; Interview with Dr. John Bryan , Birmingham, 
Alabama, February 16, 1981 ; Telephone interviews with Armentress Penny, 
February 16, 1981 ; Laura Bird Hill , February 16, 1981 ; Addie Moss, February 
16, 1981 ; Alice Brown, March 5, 1981 (students at Coleman's school) . Most of 
Coleman 's students did eventually pursue further education and careers
particularly teaching. Coleman herself later taught at Dunbar High School in 
Bessemer. 
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Mary Dolliver's position as community director sur
vived the Depression and she saw better times and 
less dependence on company services come to 
Docena. When the world plunged into war, she offered 
her services to the Red Cross. She received notifica
tion of her new appointment on December 4, 1941; with 
the frantic aid of her Docena friends, she packed, 
disposed of her belongings, and flew to Washington on 
December 6, sailing immediately thereafter for Ice
land. Like Coleman, Dolliver continued to serve 
people. Her musical talents, ease with people, and 
outgoing nature served her well through the war in 
Iceland, North Africa, Italy, and finally occupied Ger
many. In 1948 she left the Red Cross to accept a 
position as the dean of women at Oberlin College in 
Ohio.6 5 

Winifred Collins continued to serve as administrator 
of the reduced TCI social services through the Depres
sion years . In January of 1937 the Social Science 
Department became the Community Service Bureau 
within the Department of Industrial Relations. As busi
ness improved, Collins, in 1937, helped plan a small 
resurgence of company-sponsored social activities, 
but obviously the "palmy" days, as she called them, 
were never to return. 66 Long recognized as one of the 
leading industrial social workers in the country, 
Winifred Coli ins died on the job in November of 1941. 67 

Perhaps industrial social workers of the early twen
tieth century have received little study because wel
fare capitalism, as an experimental episode in the 
relationship of labor and management, had a relatively 
short life and a stereotyped image as merely an 

65Dolliver OH ; Memo of December 15, 1941, Industrial Relations, File 
"Community Service Bureau," USSF. Elyria Chronicle- Telegram, February 15, 
1956; Deaver OH; L. Bond OH. 
66McCorstin interview; Memos of January 2, 1937 and February 10, 1937, 
Industrial Relations, File "Community Service Bureau, " USSF; Winifred 
Collins, 1937 Report of Activities of Community Service Bureau, Industrial 
Relations, File "Industrial Relations," US SF. 
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anti-union ploy. Regardless of the motivation of busi
ness executives, the translation of theory into practice 
was primarily the work of women - professionally or 
informally trained as social workers. Although Collins 
sometimes attempted to justify her department and her 
funding requests in the terms of "good business" used 
by Crawford and U. S. Steel's board chairman, she 
ultimately functioned as a social worker. Certainly her 
community directors, while aware that they were 
salaried company employees and thus charged with 
working for the company good, concerned themselves 
primarily with the wellbeing of their "clients," the 
residents of the company villages. Motivation as it 
moved down through the administrative hierarchy was 
thus transformed. 

When Mary Dolliver first came to Birmingham, she 
asked Winifred Collins what she was to do. Collins 
replied , "You take everything you know, everything you 
are, everything you enjoy, and give it away to these 
people." 68 Collins believed in teaching by example. 
While the "examples" and services of women like 
Coleman and Dolliver benefited Birmigham's sec
ond-generation miners and recent rural immigrants, 
the whole of TCI's welfare programs provided models 
for the community and state at large.69 Obviously not 
all the personnel connected with the programs offered 
the same contribution as Collins, Coleman, and Dol
liver, but they are representative of the caliber of 
women invovled in the industrial social work of the 
Tennessee Coal, Iron and Railroad Company. Through 
their lives and their work, they transformed a business 
policy into a caring concern for the families whose 
lives they touched. 

67Memo of November 15, 1941 , Industrial Relations, File "Community Service 
Bureau," USSF. 
••Dolliver to author, March 10, 1971 . 
••Standards of the TCI schools were particularly influential. See Oral History 
Project with Dr. John Bryan, Birmingham, Alabama, January 8, 1976; and U.S. 
Department of Interior, Bureau of Education, An Educational Study of 
Alabama, Bulletin, No. 41 , 1919, p. 141 . 
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